Texas Education Agency

Standard Application System (SAS)

© 2016-2020 Texas

Pfdgfam éﬁihority:

P.L. 107-110 ESEA, as amended by th
1003(g)

ction

Grant Period

February 1, 2017, to July 31, 2020, pending future federat allocations

FOR TEA USE ONLY
Write NOGA iD.here.
) T

el
etz
)

Application deadline:

5:00 p.m. Central Time, September 15, 2016

Submittal
information:

Three complete copies of the application, printed on one side only. All -
copies must have an original signature (blue ink preferred) of the personz| «
authorized to bind the applicant in a contract. Applications must be o
received no later than the aforementioned time and date at this address:
Document Control Center, Division of Grants Administration
Texas Education Agency, 1701 North Congress Ave

Austin, TX 78701-1484

iy ELIN]

FLY P v
s s A AN
BLEE0

Contact information:

Leticia Govea; leticia.govea@tea.texas.gov, (512) 463-1427

- ngﬁ%@\m?gpga

] 2w

e e L

n Ze i

Ty

z  =m

o~ 3”55
= fep s
. {E}.
g
o s

Schedule #1—General Information’

Part 1: Applicant Information

QOrganization name County-District # Camupus namef# Amendment #
Southwest Preparatory 016807 Northeast 001

School

Vendor D # ESC Region # DUNS #
74-2875825 20 967736299
Mailing address City State ZIP Code
1258 Austin Hwy, San Antonio X 78209
Primary Contact

First name M. Last name Title

Cyndy D Spivey Assoc. Superintendent
Telephone # Email address FAX #

210-829-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact

First name M.L Last name Title

James Neal Deputy Superintendent
Telephone # Email address FAX #

210-829-8017 james.neal@swprep.org 210-829-8514

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and

regulations, application guidefines and instructions, the general pr

avisions and assurances, debarment and suspension certification,

jobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:

First name
Gary
Telephone #
210-829-8017

Signature (blue ink preferred)

M.1.
L

Last name
Short

Email address
gary.short@swprep.org

Date signed

Y _/bfijgg A 2.
Only thE Igdily responsibie phrty may sign this application.

s

Gy 2-JL

RFA #701-16-105; SAS #198-17
20162020 Texas Title | Priority Schools (TTIPS), Cycle &

Title
Superintendent
FAX #
210-829-8514
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“Schduls #i= Genera formation

.'County-districi number or vendor |D: 015'8'07 ] Amendmént#ﬂ(fc}r amendments lénlly):'

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name N:w Amended
1 General Information 24 X
2 Required Attachments and Provisions and Assurances [ N/A
4 Reguest for Amendment N/A 4|
5 Program Executive Summary ] L]
6 Program Budget Summary b4 1
7 Payroll Costs (6100) See L]
8 Professional and Contracted Services (6200) important []
9 Supplies and Materials (6300) Note for ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outiay (6600) Grants* ]
12 Demographics and Participants to Be Served with Grant Funds Bd [
13 Needs Assessment [
14 Management Plan X
15 Project Evaluation © ]
16 Responses to Statutory Requirements L
17 Responses to TEA Requirements [ ]
18 Equitable Access and Participation X ]

“IMPORTANT NOTE EOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doilar amount is entered for the corresponding class/object code an Schedule #6—Program Budget Summary. For
example, if any doltar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (8100} is required. If it is either blank or missing from the application, the application will be

disqualified.

_ ForTEAUseOnly

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

)

County-district numbe'r'o'r vendor ID: 015807 | Amendment # {for amendments ohiy

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# { Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
B4 [ certify my acceptance of and compliance with all General Provisions and Assurances requirements.
5 I certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
5 { certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Labbying Certification requirements.
4 [ certify my acceptance of and compliance with No Child L eft Behind Act of 2001 Provisions and Assurances
requirements.
Changes on this page have been confirmed with: On this date:
Via telephonefax/iemail (circle as appropriate) By TEA staff person:

RFA#701-16-105; SAS #198-17 Page 3 of 68
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Texas Education Agency __ o Stndad Applcalion System (SAS)
~ schodue# Reouind Atachmentsand Provisons ond Assurances

.Count')_,r'-distrmt"numbér or vendor ID: 015807 | Amendment # (fbr a'mehc.l-rﬁ.én{sﬂc'iﬁly): |

Part 3: Program-Specific Provisions and Assurances

B 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant LEA and
4. | the eligible campus for which the application is being submitted. An applicant that plagiarizes or copies any other
application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

2. |fitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
includes these terms in its contract or provisions.

> 3. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

4. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

6 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Education, including its contractors, or the Texas Education Agency, including jts contractors.

The LEA/campus provides assurance that if it selects to implement the Transformation Model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—
i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
7. professional practice reflective of student achievement and increased high school
graduation rates; and
ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's scare on the State’s assessment under section 1111(b}(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

o _For TEA Use Only
Changes on this page have been confirned with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 4 of 68

2016-2020 Texas Title | Priority Schools (TTIPS), Cycle 5



Texas Education Agency Standard Application System (SAS)

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.9., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and create community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, fareign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by parinering, as
appropriate, with other organizations.

fii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an
education management organization (EMO)).

The LEA/campus provides assurance that if it selects to implement the Texas State-Design Model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High Schoof (ECHS),

By implementing an ECHS, the LEA/campus is delivering a whole-school reform model that:

« Iimproves student academic achievement or attainment

s s implemented for all students in the school

» Addresses in a comprehensive and coardinated manner.

8 o improvement in school leadership

' o improvement in teaching and learning in academic content areas
o professional learning for educators
o student non-academic supports

In doing so, the LEA/campus will implement the folfowing:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Provide a rigorous course of study that enables students to receive a high school diploma and complete

..Changes on this pagé have.b.éen conﬁﬁned with:

Via telephone/ffax/emait (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page § of 68
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the Texas Higher Education Coordinating Board's (THECB) core curriculum; or an associate's degree; or

at least 60 credit hours toward a baccalaureate degree during grades 9-12.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4. Develop and increase teacher and school leader effectiveness, in a manner consistent with the
requirements of the federal school improvement grant Transformation model. 1 doing so, the LEA/campus
must use rigorous, transparent and equitable evaluation systems for teachers and principais that take into
account data on student growth as a significant factor, as well as other factors such as multiple
observation-based assessments of performance and angaoing collections of professional practice reflective
of student achievement.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081, and students historically underrepresented in college courses. In
developing and providing the more intensive supports, the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of school;

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;

(C) Early College brochures in all languages relevant to the school community,

(D) Wiritten communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Biueprint, Benchmark 1

6. By the start of TTIPS full-implementation (Falf 2017), the LEA/campus will have key partnerships in place
that will enable success as an ECHS. Key partnerships include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. s marked by a signed Memoranda of Understanding with current signature each year of
implementation.

ii. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

iii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iv. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with a Texas ECHS demonstration site or other Texas ECHS that has retained
designation for at least the last four consecutive years and assessed as exemplary using the

Texas ECHS Blueprint, or other ECHS selected as a match partner site by the TEA.

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (February 1, 2017), the LEA and key partners
must have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that
meets regularly to address issues of the ECHS design and sustainability. At minimum, the membership
shall include the campus principal and individuals with decision-making authority from both the LEA and
IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Once designated, the LEA/campus will work with a TEA approved Texas ECHS technical assistance
provider, and fulfill any conditions required to maintain TEA designation status.

9. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2017), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B} By TTIPS second year of full-implementation (Fall 2018), have curriculum in place that enables

- For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA slaff person:
RFA #701-16-105; SAS #198-17 Page 6 of 68
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students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate’s degree; or at least 60
credit hours toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathways to a baccalaureate degree and follow the courses and fields of study
isted in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

10. By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students.

Adapted from Texas Early College High School Blueprint, Benchmark 5.

11. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program that operates with:

(A) An 1HE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and angoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early coliege school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the |HE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early Coliege High School is fully described in the following resources:

« Texas Education Agency, Early College High School program

e Texas Education Code §29.908

» Texas Administrative Code §4.161

« 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
ECHS designation, no later than applications are available for schools that wish ta be designated for the 2018-
2019 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model, the
campus will implement in an elementary school and in accordance with the following federal and state
requirements:

1. tmplement in an elementary school that is eligible under this grant program; further assuring that any
student receiving services funded through the grant program is enrolled in the grantee school.

2. Offer full-day kindergarten.

3. Establish or expand a high-quality preschool program. A high-quality program includes structural elements
that are evidence-based and nationally recognized as important for ensuring quality. Implementation
under this grant program must meet the requirements of a high-quality preschoal program, as defined in
the U.S. Department of Education’s Preschool Development Grants program. Under this definition,
pragram must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood education

or a bachelor's degree in any field with a state-approved alternative pathway,
- "~ For TEA UseOnly =

On this date:

Via telephoneffax/email (circle as appropriate} By TEA staff person:
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@ o

10.

11.

12

13.
14.

{B} High-quality professional development for ali staff,

(C) A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program,;

(F) Inclusion of children with disabilities to ensure access to and full participation in all opportunities;

(@) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environments that are aligned with the state early learning and development standards for at least
the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate fully
in learning activities;

(I) Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

(J} Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

Provide educators, including preschool teachers, time for joint planning across grade levels.

Replace the principal who led the schoo! prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

(A} Take into account data on student growth as a significant factor as well as other factors such as
multiple observation-based assessments of performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

(B} Are designed and developed with teacher and principal involvement;

Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation and completion rates; and identify and remove
those who, after ample opportunities have been provided for them o improve their professional practice,
have not done so.

Implement strategies such as financial incentives, increased opportunities for promation and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data fo identify and implement an instructional program that is:

(A) Research-based;

(B) Developmentally appropriate;

(C) Vertically aligned from one grade to the next as well as aligned with State academic standards;

(D} Promotes academic content across a range of development: math and science, literacy and
language, socio-emotianal skills, self-regulation, and executive functions.

Promote the continuous use of student data {such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide staff with ongoing, high-quality, job-embedded professional development such as coaching and
mentoring that is:

(A) Aligned with the school’'s comprehensive instructional program

(B} Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children’s Learning Institute {CLI), CL! Engage platform, and utilize the Texas School Ready!
child progress monitoring assessments with pre-kindergarten students.

if selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

The LEA/campus provides assurance that if it selects to implement the Turnaround Model, the campus will meet
all of the following federal requirements:

10. 1. Replace the principal and grant the new principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

For TEA Use Only.
Changes on this page have been confirmed with: Oni this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

(A) Screen all existing staff and rehire no more than 50 percent; and

(B) Select new staff

3. Implement such strategies as financial incentives, increased apporiunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround scheol

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
schooi reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next, as well as aligned with State academic standards,

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or year,
and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts, history,
and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a weill-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning oppartunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development within
and across grades and content areas.

9, Provide appropriate social-emoticnal and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their furnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform Model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a modei developer.

(A The mode! developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in ane or more low-achieving schoal,

2. The whole-school reform model selected must be supported by at [east one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on student academic

achievement or attainment outcome.

{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school modet selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

The whole-school model must implement the model for all students in the school.
The whole-school mode! must address at a minimum and in a comprehensive and coordinated
manner:

{A) Schoolleadership

o~

{B) Teaching and learning in at least one full academic content area

Changes on this page have been confirmed with: On this dale:
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(C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the Restart Model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school as shown through an assessment
of schools, currently operated by the CMO or EMO, that have produced strong results over the last three
years. This is indicated by:

(A} significant improvement in academic achievement

(B} success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the Closure Model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that scheol in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a ane-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that rural LEAs are eligible to propose a meodification to an
element of the Transformation or Turnaround modei. The LEA/campus has examined their eligibility to propose a
madification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a rural LEA applicant may propose to modify one element of the
Transformation or Turnaround model, but only in 2 manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.

Applicants eligible to propose a medification are only those identified as eligible for the U.S Depariment of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/iwww? ed goviprogr rlisp/eligible14/index himl

15.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

16.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotfations
managed by TEA. If it is determined by TEA that federal requirements will not be met through the proposed
program, these negotiations may include additional clarifications and madifications to activities, budget, and
performance targets proposed.

17.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
autharity for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

For TEA Use Only
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18.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System {TAIS) framework; regardless of mode! selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

if awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

20.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

21.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors,

22,

The applicant will participate in formative assessments of the LEA's capacity and cammitment to carry out the
grant intervention models.

23.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

24,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

. For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:
RFA#701-16-105; SAS #198-17 Page 11 of 68

2016-2020 Texas Title | Priority Schoals (TTIPS), Cycle 5




_Texas Education Agency

Standard Application System (SAS)

:  Schodule 74" Request for Amendrment
County-district number or vendor ID; 815807
Part 1: Submitting an Amendment

]' Amendment # (for amendments only

);

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA}. Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially appravable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment s Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the

Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D

Class/ Grand Total from

# Schedule # Object Previously g';:: er:jt i’ggggt Ne¥ S;Tnd
Code Approved Budget

1. | Schedule #7: Payroll 6100 3 3 3 $

2. | Schedule #8: Contracted Services 6200 3 3 3 3

3. | Schedule #9: Supplies and Materials | 8300 3 3 3 §

4. | Schedule #10; Other Operating Costs | 8400 b $ $ $

5. | Schedule #11: Capital Outlay 6600 $ 3 3 3

6. Total direct costs: | § 3 3 3

7. Indirectcost( %) | $ 3 &

8. Total costs: | § 3 3 $

" Revised Annual Budget Breakdown

Vear 2

Year 3 - 4~YearTotaI
2018-2017 2017-2018 2018-2019 2019-2020 Budget Request
$ $ $ $ $
o o . For TEA Use Only
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Schedule #4-—Request for Amendment (cont.)

.C.oﬁ.nty;distric.t number or vendor ID: 015807 E Amendment #m(fo.r amendm.en“ts on[y).:

Part 4: Amendment Justification

Schedule #
Being Description of Change Reason for Change
Amended

Line
#

_ForTEAUseOnly
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Schedule #5—Program Executive Summary

):

County-distric.t number or vendor ID: 015807 | Amendment # (for amendments only

Provide a brief overview of the program you plan {o deliver,
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district's:
= Vision and focus for school reform
= Sense of urgent need for change
s High expectations for resuits
« Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of;
s Organizational structures
= Existing capacity and resources
s Communication structures
Response is limited o space provided, front side only, font size no smaller than 10 point Arial.

Vision & focus for school reform: Southwest Preparatory School, Northeast Campus (NE}, an open enroliment charter
school, with a population of 81.1% of at-risk & 91.4% EDA, discovered a trend that our students were experiencing
serious academic gaps as a result of lack of success in a traditional schoo! setting, as well as truancy issues & a high
mobility rate. We recognized that the instructional foundation that guides young students academically, socially, &
emotionally to be successful high school students was missing which resulted in poor attitude toward authority, low self-
esteem, chronic truancy issues, potential dropouts, lack of parental engagement, & a 2-5 year instructional skills gap.
As we understood the importance of providing the critical instructional experiences that can influence the rest of a child’s
life as well as impact a child's learning & intellectual growth & result in breaking the cycle of under-represented student
populations attending college, NE underwent a transformation to include an elementary-middle school feeder program;
serving earlier grade levels brought to our attention new trends & additional academic, social & emotional needs for these young
students. Preschool education is increasingly being recognized as integral to ensuring all children enter schoot ready to
learn and to help close the achievement gaps that exist as children enter kindergarten. The gaps tend to be much more
difficult and costly to close as children advance through elementary, middle, and high school. It also became apparent
that many of our parents did not value the importance of an early childhood education & the impact that this critical educational
experience would have on their child’s subsequent years of education. In addition, professional development was needed to
support teachers & staff working with high at-risk, mobile, & economically disadvantaged populations. Our mission is to not anly
teach these students the academic foundation they were missing but to provide them with a safe, warm, creative, healthy,
encouraging, & inviting environment. With the award of TTIPS Cycle 5 Grant funds, we will provide an environment that is
sensitive to cultural, language & learning differences among all children served.

Sense of urgent need for change: In the 2015-2016 school year, NE was identified as Improvement Required, Yr 2 although
the academic performance of the students showed significant growth. The 2015 Accountability Summary reveals that NE
Campus did not meet Index 1, Index 2 or Index 3 targets. Disaggregated data shows serious deficits in Writing and Science with
NE results below state targets between 10 and 19 points on Index 1, below state results by almest 40 points. For the Growth
Measure, Index 2, an extremely small number of our students are exceeding growth {only 7% compared to state results of 15%).
Index 3, which focuses on students identified as economically disadvantage, revealed that none of these students were included
in the calculation for math compared to state resuits of 88, with science and writing results also low (NE Science, 40; State, 79,
NE Writing, 31, State, 67) . Despite the IR Rating, feedback from the parents & community stakeholders was extremely positive,
as proven by the high retention of our students & continued parental engagement. With heightened accountability
requirements, pre-k has emerged as an important strategy to promote school readiness and close achievement gaps in
elementary school and beyond. The Grant will provide the means for NE to enhance our program by incorporating the
Early Learning Intervention Model (ELIM) to offer our community a full-day pre-kindergarten.

High expectations for results: NE-SWPS has high expectations for all students with our vision & mission supporting
the current efforts to provide a successful ELIM. NE-SWPS has qualities that enable this campus to achieve
foundational pursuits of a school improvement undertaking: accelerated achievement, system transformation, &
sustained reform. In order for NE-SWPS to transition to an ELIM program, a Leadership Team will develop, implement,

. For TEA Use Only
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chedule #5-—Program Executive Summary (cont.)

County-district number or vendor ID: 015807 E Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

monitor, & evaluate our program over the 4-year grant period. The Leadership Team reviewed the Early Learning
Intervention Model requirements & in order to prepare for the 2017-2018schoal year by: (1) researching developmentally
appropriate, culturally & linguistically responsive curricula; (2) researching effective early learningenvironments; (3)
review Master schedule for implementation of a full-day program with a class size of no more than 20 students with 2
staff, one of which is a highly qualified & certified teacher meeting the requirements of the Early Learning Intervention
Model & an educational support staff with high gualifications & time for joint planning across grade levels; (4) review
existing school health & safety programs & job description of Behavior Counselor to include on-site ar accessible
comprehensive services for children & community partnerships that promote families’ access to services that support
their children’s learning & development; (5) enhance high-quality professional development to incorporate early
childhood learning curriculum, data digs to address trends, incorporate individualized accornmodations, inciusion &
supports in the classroom, introduction to all software for educational support to staff, students & parents, address
academic, social, & emotional developmental milestones, & provide strategies to work with our diverse population that is
economically disadvantaged & potentially at-risk for academic failure, expose staff to our rigorous, transparent &
equitable evaluation system for teachers & principals & reward process for effective staff or removal process for
ineffective staff, (8) review capacity to make resources & technology available to all students so they can have access &
fully participate in all learning activities at school & at home; & (7) review instructional staff salaries o ensure they are
comparable to the salaries of local K-12 instructional staff; & (8) enhance existing program evaluation to ensure
continuous improvement of the proposed Early Learning Intervention Model. To reach our high expectations we will
provide an environment that is sensitive to cultural, language & learning differences among all children served.

Organizational structures: Process & procedures are in place to promote staff growth & student success & will be re-
evaluated & enhanced as needed over the grant period. It is imperative that not only our academic staff should have the
highest level of professional skills but also our health, safety & social/lemotional support staff is highly qualified to be able
to support students & their families. NE teachers are effective in including children with special needs in their classrooms
& see this process as part of acknowledging & welcoming diversity in the classroom in its many forms, including ethnicity,
home cultures, languages, physical appearance, etc. They are able to cultivate a positive attitude, remain open to
learning new skills, & engage collaboratively with the family & other professional members of the team to meet the needs
of the child.

Existing capacity & resources: NE-SWPS will fake the following steps to maintain its existing capacity to provide
adequate resources & related support in order to implement, fully & effectively, the required activities of the ELIM Model:
(1) Create a clear track record of student data; (2) Increased "transparency” in processes, practices, & investments,
including making public, by school, actual school-level expenditures that are associated with instruction, instructional
support, pupil support, & school administration; (3) Increase meaningful stakeholder engagement & support, including:
parents, community leaders, stafffadministrators, teachers, & the principal will be engaged in the ELIM Program;
including, evidence that 100% of teachers & staff sign a Grant Commitment Agreement to show support of the TTIPS
Cycle 4 Goals & Objectives; (4) to be responsible fiscal agents of the TTIPS Cycle 4 Grant Funds, NE-SWPS will ensure
the alignment of the Grant Budget to the identified needs in the Grant with the assistance of the Program Manager
(DCSI), the Program Data Analyst, & Leadership Team. This will allow research-based resources to enable the campus
to move from an Improvement Required campus to a successful ELIM by substantially raising the achievement of our
students: (5) A high-guality plan for developing SWPS capacity & supporting school-leve! implementation of the ELIM
Program Goeals & Objectives,

Communication structures: Website/School Reach system/Impact meetings/multi-language brochures/parent
conferences/calendar of activities/volunteering opportunities/Superinfendent’s Open Forum/lLeadership Team
meetings/Parent Newsletier/Flyersfhome visits.
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Texas Education Agency

Standard Application System (SAS)

"County-district number or vendor ID: 015807

| Amendment number (for amendments only):

# Description and Purpose

Quantity

Unit
Cost

Year 2 Year 3 Year 4

Total Budgeted
Across all
Years

6669—Library Books and Media {capitalized and controlled by library)

1]

I N/A

I NIA

“
3
.
.

&

66XX—Computing Devices, capitalized

i~ iW[M

€160 £ 65 EA R IER

€67 R 60 RN N
£ [ER 1A |60 LR LA &R

66X X—Software, capitalized

9

10

11

i2

13

€A &R R ER

66X X—Equipment, furniture, or vehicles

14

15

16

17

18

19

20

A |66 1Eh R D R

|7 [eR ER 1R

&R 1eN hith
£A1E0 4R R R R e £ €A 1LH | £7 L 0 [£7 |60 R |67 R A
A [4h R 60 |6 |47 [t Hi6H AR LA A LR |h I

A 4R |60 [P 1ER R 1D
1A R LR N hieh

653 160 €5 |6 [ G 60 i EH EH EhH £ 467 167 167 B[ Eh Y

ordinary repairs and maintenance)

6XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially increase their

value or useful life (not

211

Grand total:

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration Administering a Grant page.

For TEA Uss Only

.O:mnumm on this page have been confirmed with:

On this date:

Via telepheneffaxfemail (circle as appropriate)

By TEA stiaff person:

RFA#701-16-105; SAS #198-17
2016-2020 Texas Title | Prioritv Schools (TTIPSY. Cvcle 5
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Texas Education Agency Standard Application System (SAS)

County-district number or vendar I1D: 015807 | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source

: 2014-2015 Texas Academic Performance
E . Report (TAPR), Campus Performance

2014-2015 Texas Academic Perforrmance

tE

Total student enrollment 117

. . °
African American student enroiiment 22 18.8% | Report (TAPR), Gampus Performance

. . 2 2014-2015 Texas Academic Performance
Hispanic student enrollment 68 58.1% | Report (TAPR), Campus Performance

White student enraliment 21 17.9% | Ao T Ant Cans Perfomamea o
Asian student enroliment 0 0% %%E‘oﬁ%}ig;’;fg:rﬁgﬂﬂ:;ﬂ;ﬂ";"“
Economically disadvantaged student enroliment 97 82.9% é%;ﬁ?}ig;’;aaﬁr‘;:ﬂzrgf;i:‘;"cz"w
Limited English proficient (LEP) student enrollment 13 11.1% ;%L"grf%}igﬁ’;ﬁé;ﬁiﬂz"xﬁoﬂﬁtﬁme
Special Education student enrollment 14 12.0% ;%Ltrf?}ig;féﬁ:ﬂi"gg;ﬂgﬁ:"w
Disciplinary referrals 55 2015-2016 Websmart Discipline Report
Disciplinary placements in In-School Suspension 19 | 2015-2018 PEIMS report #425; code #C164

Disciplinary placements in Out-of-School Suspension 2015-2016 PEIMS report #425; code #C164

Disciplinary placements in DAEP 2015-2016 PEIMS report #425; coda #C164

Disciplinary referrals for Truancy | 2015-2016 PEIMS report #425; code #C164

' 2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

2014-2015 Texas Academic Performance
Report (TAPR), Campus Performance

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EOC met 2016 standard, mathematics {standard
accountability indicator)

STAAR / EOC met 2016 standard, reading / ELA (standard
accountahility indicator)

TEA 2016 Accountability Summary Report.

69 58% TEA 2016 Accountability Summary Report,

2014-2015 Texas Academic Performance

ACT andfor SAT- Class of 2015, percent students Tested | 1214% Report (TAPR), Campus Performance
o - 2014-2015 Texas Academic Performance

ACT and/or SAT- Class of 2015, percent At/Above Criteria | - DNA Report (TAPR), Campus Perfarmance
- = | 2014-2015 Texas Academic Performance

Average ACT score (number value, not a percentage) DNA | Report {TAPR), Campus Performance
- | 2014-2015 Texas Academic Performance

Average SAT score (number value, not a percentage) DNA | Report(TAPR), Campus Performance
Graduates from Class of 2014 enrolled in a Texas - DNA 2013-2014 Texas Academic Performance

Institution of Higher Education (IHE) - Report (TAPR), Campus Perfarmance

- ForfEAUseony. -
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-18-105; SAS #198-17 Page 22 of 68
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TessStemton Qe S Applcalon Sytem (545)

County-district number or vendor iD 015807001 { Amendment# (for amendments only)
Part 2: Student Demographics- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroiiment growth would need to be supported with a repart of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
NE-SWPS has seen a change in the student demographics over the past few years based on the TAPR/AEIS Reports
as well as data collected using Websmart, the student information system. The economic disadvantaged (EDA)
population has risen from 63.6% in SY 2010-2011 (2011 AEIS) to a projected 82.9% in SY 2014-2015. Students
identified as EDA bring with them a host of social-emotional issues as they enter school such as high mobility, parents
are less involved in their children's schools, and often have gaps in learning and have fallen behind other students.
Students who are considered economically disadvatanged have increased gaps in academic achievement due less
access o resources, declining real income, increased maternal stress, as well as serious impacts on mental health,
Economic disparity also affects students with increased peer problems, geographic mobility, as well as the schools
ability to retain good teachers with experience serving large populations of low-income students. The English Language
Learner population which has increased from 2.4% to a projected 11.1% over the same time span. ELLs also experience
an achievement gap and are mare likely to drop out of school, have low-wage jobs and remain in poverty than their
peers. Teachers who do not understand the characteristics of language learners at different proficiency levels cannot
support students in their oral language and reading development.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 23 of 68

2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvcle 5



Texas Educat:on Agency

Standard Application System (SAS)

#12—Demographics and Participants to Be Served with Grant Funds (cont.)

County dlstract number or vendor ID: 015807

I Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program. If data is not available, enter DNA, Use
required data source where indicated. Where not indicated, please cite data source used.
Response s limited to space provided, front side only. Use Arial foni, no smaller than 10 point.

Category Number | Percent Data Source
| 2014-2015 Texas Academic Performance Report
Total Staff 13.2 (TAPR}, Campus Performance
Teachers 85 64.5% 2014-2015 Texas Academic Performance Report

(TAPR}, Campus Performance

Professional Support staff

0.6 4.9% 2014-2015 Texas Academic Performance Report
. - (TAPR), Campus Performance

2014-2015 Texas Academic Performance Report

Campus Administration (School Leadership) 3.0 23.1% (TAPR), Campus Performance

Educational Aides 1.0 T5% | S Cam heasem e beriomance Report
African American Teachers 2.0 23.5% f.?;ggf g’a-rl::f: Qgﬁgﬂ;i;ﬁﬁomance Report
Hispanic Teachers 1.2 13.7% fg;g‘éf 1053?:3; ;:ﬁgﬂ;;;emmame Report
White Teachers 4.4 51 3% 2014-2015 Texas Academic Performance Report

{TAPR), Campus Performance

Asian Teachers

0 0% 2014-2015 Texas Academic Performance Report
a {TAPR), Campus Performance

2014-2015 Texas Academic Performance Report

H H [#)
Beginning Teachers 1.0 12.2% (TAPR), Campus Performance
. . 2014-2015 Texas Academic Performance Report
- 0
Teachers with 1-5 Years Experience 5.1 60.2% (TAPR), Campus Performance
. . . o 2014-2015 Texas Academic Performance Report
Teachers with 6-10 Years Experience 1.0 11.9% (TAPR), Campus Performance
R : o 2014-2015 Texas Academic Performance Report
Teachers with 11-20 Years Experience 1.3 15.7% (TAPR), Campus Performance
Teachers with over 20 Years Experience 0 0% 2014-2015 Texas Academic Performance Report

(TAFPR), Campus Performance

Average salary- Beginning Teachers

2014-2015 Texas Academic Performance Repart
(TAPR), Campus Perfarmance

Average salary- Teachers with 1-5 Years

2014-2015 Texas Academic Performance Report
(TAPR), Campus Performance

Average salary- Teachers with 6-10 Years

1 2014-2015 Texas Academic Performance Report
(TAPR), Campus Performance

Average salary- Teachers with 11-20 Years

2014-2015 Texas Academic Performance Report
(TAPR), Campus Perormance

Average salary- Teachers with over 20 Years
Experience

1 2014-2015 Texas Academic Performance Report
i (TAPR), Campus Performance

Staff with less than a bachelor's degree

2014-2015 Websmart Personnel Report

Staff with Bachelor's degree as highest leve] attained

2014-2015 Websmart Personnel Report

Staff with Master's degree as highest leve! attained

2014-2015 Websmart Personnel Report

Staff with Doctoral degree as highest level attained 0 0% 2014-2015 Websmart Personnel Report
o o ForTEAUseOnly.
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17
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Texas Education Agency Standard Application System {SAS)

chedule #12—Demographics and Participants to Be Served with Grant Funds (cont

County-district hLimber or vendof 1D: 015807 I Amend'men{'# (fbr améndméﬁt'é only):
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1" 12 | Total
22 22 22 22 22 22 22 0 0 0 0 0 0 0 154

Part 6: Teachers fo Be Served with Grant Funds.
Enter the number of teachers in each grade to be served under the grant program.

in indicating numbers for Teachers, duplicate counts are permitied. For example, if a teacher instructs sections of 37,
41 and 5% grades, that teacher should be counted for each of those grade levels. |t is understood that this might
elevate the fotal count of teachers on this table. The actual, unduplicated number of teachers is captured in the Staff
Demographics-Data table.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint,

PK K 1 2 3 4 5 6 7 8 9 10 11 12 | Total

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 26 of 68
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Texas Education Agency _ Standard Appiscatlon System (SAS)
chedule # graphlcs and Partlclpants toBe Served wnth Grant Funds (cont

County-district number or vendor iD: 015807 | Amendment # (for amendments only):

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Our mission is for staff to build a positive relationship with each student; it has been our experience that many of our
students come with a lack of respect for authority and do not have the desire to excel in school much less graduate
from high school. By building the student’s academic, social and emotional capacity, and introducing them to tools for
success {seven critical success factors, Steven Covey's 7-Habits, goal seiting, problem solving strategies), the
student's sense of self-worth is positively impacted and they learn the skill to become empowered, life-long learners. In
addition, it is integral to our mission for our staff is to address all student's deficits by delivering rigorous curriculum and
instruction with success in meeting cutcomes in collaboration with all external providers through developmentally
appropriate, culturally and linguistically responsive curricula, and learning environments, targeted individual instruction,
and by incorporating extra-curricular activities to build self-esteem. According to the 2014-15 TAPR report, NE-SWFPS
has a diverse student population with 81.1% of at-risk of dropping out and 67.1% considered economically
disadvantaged; and with high popuiations of special education (10.7%), ELL's (10.3%), and a dropout rate of 4.0%.
The NE-SWPS leadership team is comprised of staff who have been at the same campus for at least 5-6 years. ltisa
source of pride for the 2016-2017 school year that the current leadership team is *home-grown” with staff moving up
from teacher, fo Expert Teacher Leader, to Assistant Principal, resulting in a stable school climate for staff and students
alike, NE-SWPS has a systemic support structure for staff resulting in a family-like atmosphere which impacts staff
retention rate, high learning expectations and provides students with exposure to a positive adult relationships. Our
current academic staff have the capacity to work with our diverse population; it is not uncommon for a core subject area
teacher to instruct multiple grade levels and subjects daily. Our students will receive increased academic support in
targeted areas from the 4 new teachers and 4 educational aides that will be provided by the TTIPS Cycle 5 funds which
will positively impact the academic performance and meet the social-emotional needs of students in the Early Learning
Intervention Model. In addition to our highly-qualified teaching staff, it is apparent that the entire campus support staff
will assist to suppert improved academic results at NE-SWPS. To prevent truancy, dropout and discipline issues, it is
an entire campus effort under the guidance of District personnel. To ensure our students understand the transition to
an Early Learning Intervention Model, NE-SWPS will create a variety of communication efforts to inform students and
parents, community, and key stakeholders the gift this grant will be offering, providing a free, full day program for Pre-K
and kindergarien students. Interim benchmarks will provide a means to monitor the implementation of the coherent
schedule of tasks and activities, culminating in achieving these targets in a logical and reasonable manner. Impact
meetings will follow the data to ensure all students in the Early Learning Intervention Model as well as those frying to
enroll in the following year will have all necessary resources, appropriate early childhood curriculum and high-level
personnet support to achieve their goal.

. ' ForTEAUseOnly
Changes on this page have been confirmed with: On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 25 of 68
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Texas Education Agency Standard Application System (SAS)

~Schedull

County-district number or vendor |D; 015807 e | Amendment # (for amendments only):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a2 data analysis and
needs assessment; and seiect the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Continuous improvement will be central to the success of the Northeast Campus Early Learning Intervention Model. To
ensure the infrastructure & success of the Early Learning Intervention Model, the Leadership Team, in collaboration with
the key partnerships, school leadership team, will meet to continually develop, establish, & improve upon a solid, quality-
based management structure to oversee grant activities & to make appropriate modifications consistent with the goals &
requirements of the grant. This management approach will allow for input, collaboration, & shared responsibilities
among all staff involved in the Early Learning Intervention Model. The evaluation of the existing program is to shape the
development of the ELIM from the beginning of the grant period, with ¢clear benchmarks to monitor progress toward
specific objectives & the specified performance indicators. The Pragram Manager (DCSH), Program Data Analyst,
Principal, and Campus Support Team will monitor, inform, & guide project implementation & its impact from an objective
& standardized perspective towards meeting student performance goals and outcomes. Specifically, the Program
Manager will apply an accountability system that uses a system of checks & balances to ensure TTIPS Cycle 5 Grant
success. Grant Management: The Leadership Team will be responsible for collecting initial "outcome” indicator data to
establish a baseline "profile" for the grant program. Mid-annual & annual benchmarks for performance/progress that
align with the project objectives & cutcomes will be established. The profile & benchmarks will be compared at regular
quarterly meetings to identify performance strengths, weaknesses, & needed modifications. Performance outcomes will
be compiled in bi-annual gutcome evaluation reports in order to ensure that the grant is congruent to its stated goals.
Record Keeping/Reporting: The Leadership Team will develop a monthly process evaluation report that will detail the
progress of activities which can be easily compared to the action plan. Cngoing communication will include: review of
Early Learning Intervention Model records, documents, and data; student and parent survey results; & observation
through college site visits & unstructured interaction with staff, community partners, & participants in the program. To
ensure maintaining a high-quality Early Learning Intervention Model, the Leadership Team will be review feedback from
stakeholders, campus teachers, parents, students, and community members and make appropriate modifications. The
data will be used to determine if the promised activities have been carried out as contracted and projected over the 4-
year grant period. Monitoring: The Leadership Team will check for appropriate process documentation, appropriate
data collection techniques, proper fiscal handling & reporting techniques, & fidelity to insure all of our diverse population
is successful. The Leadership Team will develop & forward a list of recommendations for the program improvement if
warranted, ensure compliance of the grant expectations, and successful implementation of the Early Learning
Intervention Model to district leadership. NE-SWPS will comply with all grant monitoring expectations and activities.
Self-Assessment: Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction
surveys that gather information on their level of access, "buy-in," & satisfaction with enrichment opportunities, classroom
structure, schoo! instructional model, & parental opportunities for involvement. Feedback will be discussed at staff impact
meetings, with participation of students by reviewing cumulative portfolio of work, & in district meetings, with
presentations from DCS!, {o assess the progress & the integrity of the implementation of the Early Learning Intervention
Modei. Human Resources: Humarn Resource Depariment will be responsible for recruiting & retaining highly qualified,
certified teachers, Early Learning Intervention Model support staff, and other related personnel; will provide marketing
and recruitment plans; provide professional development, extensive training and support, observations/collaborative
opportunities for Early Learning faculty; implement a structure of community service to promote community involvement,
develop a mentoring and induction program for newly-hired staff. Implement strategies such as financial incentives,
increased opportunities for promotion and career growth, and flexible work conditions that are designed to recruit, place,
and retain high quality educators. Fiscal Management: Southwest Preparatory District Office consisting of. Business
Office, Finance Office, and Accountability will be responsible for ensuring all purchases/activities using grant funds will
meet the intent and purpose of the TTIPS Cycle 5 Grant. The Program Manager {(DCSI} will maintain all required reports
as submitted to TEA as required by the grant.
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County-district number or vendor |D: 015807 | Amendment # (for amendments only):

Part 2: Model Selection and Best-Fit. Indicate the single intervention model selected by the districtlcampus for
implementation. Note that applicants are limited to select, design and implement a grant program in keeping with only
one model and not a combination of models,

7] Transformation
[[] with Rural LEA Flexibility modification

[C] Texas State-Design Model

Early Learning Intervention Model

[l Turnaround
[ with Rural LEA Flexibility madification

[T whole-School Reform

[] Restart

[] Closure

Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A Focus Group was developed to include not only schoot staff but also parents & students to share prior educationat experiences
or fack of such, and feedback from the parents & community stakeholders was extremely positive for introducing a full-day Pre-K
and kinder program. SWPS was instrumental in educating parents on the importance of an early childhood educaticn & the
impact that this critical educational experience would have on their child's subsequent years of education. NE-SWPS selected
the Early Leamning Intervention Model as the best program to meet the unigue needs of our school and to continue to
challenge parents to understand that research confirms the value of early education for young children. Pre-K and
kindergarten programs that support effective teaching practices and opportunities for child discovery through play have
been shown to lead to significant growth in children's intellectual and social development, both of which are critical to their
future academic success. A high quality ELIM program provides challenging but achievable curriculum which actively
engages children in thinking, reasoning, and communicating with others as well as increasing parental engagement
opportunities. With teacher direction and guidance, children respond to the challenge and acquire important skills and
concepts. After reviewing initial data, it became apparent that a Pre-K and kinder program was needed o suppori teachers &
staff to effectively serve our students who have a low social-emotional & academic background. 1t became our mission to not
only teach these students the academic foundation they were missing but to also provide them a safe, warm, creative, healthy,
encouraging, & inviting environment.
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County-district number or vendor 1D: 015807 § Amendment # (for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

« Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
« Describe how this input was taken into consideration when selecting the model.
» Describe plans to meaningfully engage families and the community in the implementation of the selected model
on an ongeing basis. _ :
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

in an effort to determine community support for a transition to an ELIM, newsletters and flyers were disseminated to
surrounding neighborhoods, business, and parents of previously enrolled students at both the elementary/middie and
high school campuses to spark an interest in joining the conversation to salicit input about the TTIPS Cycle 5 grant
options. Campus Leadership conducted home visits, outreach efforts to strengthen the development of the committee
membership. A committee of community stakeholders, parents, with District and Campus staff were meaningfully
engaged in a comprehensive needs assessment in the Spring of 2016 to address campus data spanning grades 4
through 12, areas of concern and success as well as to evaluate all programs at NE-SWPS. The commiittee recognized
through the data and parent input that the instructional foundation that guides young students academically, socially, &
emotionally to be successful in high school was missing which resulted in poor attitude toward authority, low self-esteem,
chronic truancy issues, potential dropouts, lack of parental engagement, & a 2-5 year instructional skills gap by high
school. It was communicated in the meeting that many of our parents expressed a misconception regarding the importance of an
early childhood education & the impact that this critical educational experience would have on their child's subsequent years of
education. NE-SWPS's transition from a dropout recavery to an elementary/middle school feeder program was reviewed
in depth but it was discovered that students were still enrolling with a 2-3 year academic skill gap, The commiftee
revisited the fransformation to an ELIM which would encompass the early childhood grade levels of Pre-K and kinder to teach
these students the academic foundation they would have been missing and to provide them with a safe, warm, creative, healthy,
encouraging, & inviting environment,

Through the meaningful and timely engagement of families, students, campus and district staff, and the community, a
sense of commitrment to the success of the ELIM was created which will foster a smooth planning and implementation
process through monthly meetings to ensure: (1) NE-SWPS research and select a high-quality program which includes
structural elements that are evidence-based and nationally recognized as important for ensuring quality for our students;
(2) provides educators, including preschool teachers, time for joint planning across grade levels; (3) uses a rigorous,
transparent, and equitable evaluation system for teachers and principals; (4) which will identify and reward school
leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school
graduation rates; {5) which will identify and remove staff who, after ample opportunities have been provided for them to
improve their professional practice, have not done so; (8) implement strategies such as financial incentives, increased
opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and
retain high quality educators; (7) use data to identify and implement an instructional program,; (8) promote the continuous
use of student data to inform and differentiate instruction in order to meet the academic needs of individual students; (9)
provide staff with ongoing, high-quality, job-embedded professional development such as coaching and mentoring; (10)
operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines; (11) utilize Texas State Board of
Education approved pre-kindergarten instructional materials; and (12} enrall in the Children's Learning Institute (CLI},
CLi Engage platform, and utilize the Texas School Ready! child progress monitoring assessments with pre-kindergarten
students, as weli as free resources provided by KLRN.
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Schedule #14—Management Plan

County-district number or vendor 1D: 015807 { Amendment # (for amendments only):

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position roleffunction

in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demaonstrate the district will provide effective oversight and support for implementation of the selected
model. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

. . Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District !Vlanage the grant, , monitorfevaluate Masters iq Educgtion required; Knowledge
Coordinator of :mple;mentataon of ELIM Prqgram, an'd.experaence in all ngerai .Programs;
11| School monitor/evaluate staf_f, moq;tork_avalugte data, | minimum 5 years experience in grant
' Improvement manage grant funds in con;unqt:on with management, stro:}_g knoyvl_edge of State and
(DCS)) (required) Business Office Staff, ensure timely Federal accountability, minimum of 5 years
submission of all required reports experience as DCSI, TAIS process
Provide data support on all students, ensure Bachelor's Degree required, experience with
staff have access to critical software used for | designing and managing databases, ability to
Program Data student support, provide accountability process data files, synthesize data for
2. | Analyst projections for instructional planning, provide | tracking student progress, strong knowledge
data for required reports of general computer programs, knowledge of
CSF's research-based instructional support,
concept of sub-populations
Create a design team with high-level Bachelor's Degree required, Master's Degree
3. | Principal personnel, schedule/attend frequent advisory | preferred; knowledge of Federal and State
' P meetings; on-going monitoring of staff and Accountability; knowledge of CSF's/TAIS;
program implementation Principal Certification preferred
Expert in subject area; ability to work with Bachelor's Degree required; Texas Education
diverse student populations, creative in Certification in subject area to be taught;
delivery of instruction, committed to student experience working with at-risk students;
4. Teacher success, provide college-like atmosphere,
enables project learning and portfolio
assessment, and encourages personal
freedom
Provide tutoring, guidance, support for High Schoal Diploma required, Bachelor's
, , targeted students in the ELIM Program Degree preferred; experience working with at-
5. | Educational Aide risk students
Increase parent and community awareness,
engagement, partnerships, volunteer
opportunities and perform home visits; provide | Bachelor's Degree; minimum of 3 years
6 Family/Community | inferventions, monitoring, coaching for practical experience working with social-
" | Liaison parents/teachers/students, individual emotional family needs; 3 years experience in
education plans, build relationships; meet as elementary school environment
needed with targeted students with identified
social-emotional deficits;
Develop reading, writing, language and Master's Degree required; Texas Education
7 Educational communication, and math curriculum supports | Certification; experience working with at-risk,
" | Specialist and enhancement activities ELL, Special Education, EDA students; 10
years experience in supervisory role
8.
9.
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Schedule #14—Management Plan (cont,)
County-district number or vendor 1D; 015807 ! Amendment # (for amendments only):
Part 2: External Provider Rele and Qualifications. List all external provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Role/Function in Grant Desired Qualifications, Experience,
Certifications
School Health Provide health screenings, parent trainings, RN/LVN certification; 10 years experience in
1. Co-0 review school medical records, organize education setting preferred
P health fairs, training on healthy lifestyles
. Provide fraining related to sensory-motor Certified/licensed as LSSP, Speech Therapy,
San Antonio development isues, speech/visual/auditory OT/PT, VI, Al, and Special Education
2. | Special impairments, provide training to staff on certifications
Programs Co-OP | gccommadations
Provide social and emotional supports at LMSW license or other relevant licensure
Communities in school and at home for targeted students and
3. Schools families; train staff on strategies to meet
social-emotional needs to students
Provide supplemental instructional support in | High School Diploma required, Bachelor's
After School core academic subjects for targeted students, | Degree preferred; experience working with at-
4 Program provide activities that will support the risk students; CPR and First Aid Trained,;
" | Enrichment physiclogical needs for activity, sensory Child Care Certification
ProgramProvider | stimulation, ocutdoor experiences, rest, and
hourishment
Provide supplemental instructional support in | High School Diploma required, Bachelor's
math for targeted students, hands-on/student- | Degree preferred; experience working with at-
5. | Math Consultant | cantered activities risk students
Provide supplemental instructional support in | High School Diploma required, Bachelor's
Reading reading for targeted students, hands- Degree preferred; experience working with at-
6. Consultant on/student-centered activities risk students
7.
B.
9.
10.
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‘Schedule #14—_Management Plan (cont.

bounty-district number or vendor 1D; 015807 | Amendment # (for'amenc'fments ohly)} '

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Southwest Preparatory School District will take the following steps to determine its capacity to provide adequate
resources and related support to Northeast Campus in order to implement, fully and effectively, the required activities of
the Early Learning Intervention Model;

1. Create a clear track record including —

1. Student outcomes and achievement;

2. Make student performance data available to students, educators, external providers, and parents and
use it to inform and improve instruction and services.

2. Increased "transparency” in processes, practices, and investments, including making public, by school, actual
school-level expenditures that are associated with regular PK-12 instruction, instructional support, pupil support,
and school administration. SWPS will report the following five categories of school-level expenditures from State
and local funds:

1. Actual personnel salaries at the school level for all school-level instructional and support staff, based on

the Census Bureau's classification used in the F-33 survey of local government finances;

Actual personnel salaries at the school level! for instructional staff only;

Actual personnel salaries at the school level for teachers only; and

Actual non-personnel expenditures at the school level (if available).

. Actual externatl provider expenditures

3. Increase meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principal will be engaged in the Early Learning Intervention Mode!: including, evidence that 100% of teachers,
staff, students, parents, and external providers sign the Early Learning Intervention Model Commitment
Agreement to show support of the TTIPS Cycle 5 Goals and Objectives.

4. To be responsible fiscal agents of the TTIPS Cycle 5 Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the Program Manager (DCSI) and the Program
Data analyst. This will aliow research-based resources to enable the campus to move from a dropout recovery
to a successful Early Learning Intervention Model by substantially raising the achievement of our students; in
addition,

5. A high-quality plan for:

Developing NE-SWPS capacity and supporting school-level implementation of the Early Learning intervention
Model Goals and Objectives:

1. The District office and DCSI will be organized to support and provide all necessary services o Northeast
Campus and the external providers to ensure highest possible quality of the program.

2. Impiementation of the Early Learning Intervention Model will translate into meaningful reform and
support school-wide change and help Northeast Campus reach its improvement goals, implementation
of CSF's, increased enrollment in the Early Learning Intervention Model,

3. Continue implementation of a rigorous, transparent and equitable evaluation system for teachers and
principals to analyze perfermance; reward effective staff or remove ineffective staff.

4. Create a process to provide methods to recruit, screen, select, monitor, and evaluate the commitment
and effectiveness of all external providers involved in the Early Learning intervention Model
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chedule #14—Management Plan (cont.
County-district number or vendor 1D: 015807

| Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide support to sustain the reform after the grant period ends?

Respanse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Northeast Campus, through the Early Learning intervention Model (ELIM), will be able to address the 2-3 year
instructional gap in elementary/middle schools, 2-5 year instructional gap in high school by providing early childhood
interventions & solid academic foundation. Northeast Campus has a rigorous oversight process to address these issues
with limited staff by cross training campus personnel to review causes for student mobility, track attendance trends,
focus on effective early childhood curriculum, vertical alignment of instruction from one grade to the next as well aligned
with the State academic standards, & adopting preventative measures to decrease truancy, with the award of Cycle 5
funds, additional staff/support & external providers will be hired to assist with addressing these ongoing identified needs
as well as develop & implement an ELIM which will ensure on-going, high-quality service from our external providers &
promote success in delivering student outcomes. Impact meetings will gather, review & evaluate data to ensure the
external providers & staff are meeting the needs to the students enrolled in the ELIM. With the commitment of the new
grant project participants, student success will be evident based on the increased awareness & implementation of all
CSF’s. To maximize the effectiveness of Cycle 5 funds, our goal is to increase staff awareness of all areas that affect
attendance/ truancy, literacy, focus on student academic growth, & decrease mobility rates by reviewing data, identifying
root causes & trends, & formulating a plan to address identified needs of our student population (with an at-risk student
population of 81.1%, economic disadvantaged population of 91.4% & a Special Education population of 10.7%). As an
apen enrollment charter school, our student population is constantly fluctuating which impacts our previously identified
needs; campus leadership will review campus enroliment data on a monthly basis through ongoing data-digs to identify
additional academic & social needs & concerns to ensure student success & attainment of the goals & objectives of the
grant. By creating an effective method to communicate with stakeholders, community & parents/students the goals,
expectations & outcomes of the ELIM will provide first generation students the opportunity to successful from Pre-K
through high school graduation. To ensure all participants remain committed to the success of the campus ELIM, the
Leadership Team will provide support/program evaluation/monitoring/ responses to grant participant feedback on a bi-
monthly basis through Impact Meetings. The Leadership Team will report all findings to not only the campus leadership
team but also to District Leadership. in an effort to address student academic/socialfemotional identified needs not
being met, the Leadership Team will monitor staff & provide ongoing training & support for targeted staff by developing a
success plan, monitoring, & providing feedback to increase targeted staff commitment. A TTIPS Cycle 5 Evaluation
Incentive Tool, using rigorous, transparent, & equitable data, will be created so all staff can monitor the campus progress
on alignment with grant goals & objectives. This tool will provide staff the ability for self-evaluation to monitor individual
progress to foster ownership of campus project goals & objectives. To promote the continuous commitment to the grant
reform projects & attainment of the goals addressing identified needs, staff will be awarded annual financial incentives,
as well as increased opportunities for promotion & professional growth. After all efforts have been implemented, if there
are no changes to the level of commitment of the targeted staff including failure to meet desired campus goals, the
l.eadership Team will recommend to District Leadership replacement of that position. To ensure all external providers
remain committed to the success of the NE-SWPS ELIM, the Leadership Team & District Support Staff (DCSI) will
develop a rigorous, transparent oversight process for each provider documenting student participation, academic
success, high quality service, retention in the provider's program in order to remain a viable part of the ELIM. A parent
survey will be created to gauge if targeted academic, social & emotional needs have been met. After reviewing alt data,
the Leadership Team will communicate with stakeholders, parents, students, campus/district staff the results of the
evaluation & survey; & provide celebrations of successes or program revision strategies. In an effort to sustain the
project’s success, Northeast Campus will continue the transition to an ELIM by: attracting parents as partners who are
motivated to have a jump start on their child's educational path & increasing weighted ADA to financially support the
identified needs; generating substantial revenue by creating an additional non-profit entity, Southwest Preparatory
School Education Foundation, with plans to provide enough funding to sustain the program after the grant period ends;
multi-lingual communication endeavors will be put in place to advertise & create partnerships to enhance our ELIM. The
capacity gained through the transition to the ELIM will create lasting change to our campus/student culture/climate that
will ultimately empower parents, resulting in decreased dropout/mobility rates, & increased attendance/parental
engagement/academic performance/school pride/self-esteem/graduation rates for our students at NE-SWPS.
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County-districk number or vendor |D: 015807 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus' ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The process for developing the Northeast campus’ performance goals has been/is a continual process of reviewing the
current NCLB Comprehensive Needs Assessment (CNA) used for the Campus Improvement Plan (CIP) to support the
campus' ability to exit lowest-performing status. The process of developing the CNA included participation from parents,
local community based organizations, teachers, campus leadership and district leadership. The site based commitiee
that developed the CIP consists of parents, teachers, administrators and local community based organizations. The
academic, social and emotional needs of the students identified by the committee were summarized in the CNA along
with the demographics of the school and included all facets of the school. In addition to the CNA, campus principal,
DCS!, PSP, and district support staff made presentations about their respective areas indicating what changes if any
should be made for the next year for budget planning and program improvement and those recommendations in addition
to the CNA were useful in developing goals for this grant. When reviewing the expectations for Early Learning
Intervention Model, the leadership team was asked to examine the campus data and program guidelines and
expectations; review/recommend goals for the grant; and after discussing with the stakeholders, to finalize goals. Once
all the information was collected the grant writing team reviewed the recommendations and supporting data to determine
which goals would be included and what new additional goals would be needed to meet the requirements of the Early
Learning Intervention Model. These recommendations were carefully reviewed for performance method and
performance standard. As the Northeast campus set goals, campus staff were careful to clarify the measures for each
goal. Groups involved in development of the goals included: district leadership, campus leadership, campus staff,
students, and parents. NE-SWPS will continue the challenging yet attainable process to identify performance measures
that will result in substantially improved student achievement and enrcliment growth in the new Early Learning
Intervention Model.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-leve! per student. Response is {imited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Campus data is collected on a daily and weekly basis from the Student Information System used by Southwest
Preparatory School. This data includes attendance, withdrawals, course schedules, mobility, demographics, discipline,
and enroliment: assessment results are downloaded weekly. The data is located on the Remote Desktop and all staff
have access to these tracking tools. With the funding of the TTIPS Cycle § Grant, all teachers will receive a faptop to
assist with instruction, scientifically research-based supplemental instructional support, and access to all student data.
Students will also receive a tablet for school work and will have access to supplemental educational software. With the
highly effective staff support provided by Grant funds, our diverse population will have the oppourtnunity to experience
other modalities in the classroom with a smaller teacher to student ratio, peer-to-peer collaboration, project-based
learning, with high levels of communication and collaboration among family, school and community partners to create
the nurturing and engaging experiences children need in order to grow and learn. Children learn best in an environment
where their psychological needs are being met because they feel safe and valued as unique individuals. Early childhood
educators, through planned experiences and interactions, support children's curiasity, creativity, independence,
cooperativeness, and persistence. Children depend upon their interactions with peers and adults to construct a sense of
self and to view themselves as learners. By explicitly and implicitly supporting children’s dispositions to form close
relationships and fully engage in learning experiences, early childhood educators help children develop strong and
positive self-concepts as well as appropriate self-control when interacting with others. Staff are introduced to these data
resources during start of school Inservice; additional training occurs throughout the year. The Impact meetings will focus
on prioritized needs using the locally developed tools and the TTIPS Data Tracking Tool. A TTIPS Cycle 5 Evaluation
Incentive Tool, using rigorous, transparent, and equitable data, will be created so all staff can monitor the campus
progress on alignment with grant goals and objectives. This tool will provide staff the ability for self-evaluation to monitor
individual progress to foster ownership of campus project goals and objectives. All data will be reviewed by the
Leadership Team, and campus to determine program success. District Support Team will review data for targeted
students to ensure all early childhood measures are successfully accomplished, targeted social-emotional needs were
addressed, and students were productive in the ELIM. NE-SWFS staff utilize data to drive instruction, make informed
decisions, and build necessary bridges for student support.
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Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Continuous improvement will be central to the success of the Northeast Campus Early Learning Intervention Model. Ta
ensure the infrastructure & success of the Early Learning Intervention Model, the Leadership Team, in collaboration with
the schoal leadership team, will meet to continually develop, establish, & improve upon a solid, quality-based
management structure to oversee grant activities & to make appropriate modifications consistent with the goals &
requirements of the grant, This management approach will allow for input, collaboration, & shared responsibilities
among all staff involved in the Early Learning Intervention Madel. The purpose of the evaluation is to shape the
development of the program from the beginning of the grant period, with clear benchmarks to monitor progress toward
specific objectives & the specified performance indicators. The Program Manager (DCSI), Program Data Analyst, &
Campus Leadership Team will monitor, inform, & guide project implementation & its impact from an objective &
standardized perspective. Specificaily, the grant program will apply an accountability system that uses a system of
checks & balances.

Staff will be trained to analyze dis-aggregated data using CLI to become more proficient at making data-driven decisions
for instruction. Data will be reviewed during PLC'’s with Family/Community Liaison, Reading/Writing Specialist,
Language-Communication Specialist, Curriculum Specialist to target instruction and identify needs and trends of
students, analyze which TEKS are more difficult to teach, and analyze performance gap of students. Analysis of
teachers perception of the hardest to teach standards will be incorporated during job-embedded professional
development and ongoing throughout the year during PLCs. The Curriculum Specialist and Principal will work with staff
that have identified particular measurable outcomes they find difficult to teach and transform their competencies in these
areas. Teacher observations by campus administrators will provide the means to monitor, support, collaborate, and
provide feedback to all staff to reach their full potential. Those teachers who continue to struggle will be provided with
additional, targeted professional development.

Staff will work with students and parents to review student successes and targeted areas of instruction. Staff will
develop a deep of understanding of each of the readiness standards. Color coded “maps” of student performance will
be created at the student expectation {SE} level of the TEKS that wili help campus leaders to identify critical areas for
teacher support and create the context for the level of direction of professional development.

The Leadership Team will report all findings to not only the campus leadership team but also to District Leadership. In
an effort to address any areas of identified needs through the Early Learning Intervention Model monitoring process, the
Leadership Team will provide ongoing training and support, develop a success plan, monitor, and provide feedback to all
targeted staff to increase commitment and dedicate necessary resources. To promaote the continuous commitment to the
grant reform projects and attainment of the goals addressing identified needs, staff will be awarded annual financial
incentives, as well as increased opportunities for promotion and professional growth. After all efforts have been
implemented, if there are no changes to the levet of commitment of the targeted staff including failure to meet desired
campus goals, the Leadership Team will recommend to District Leadership replacement of staff.

Continuous use of student data to differentiate instruction, integrate technology, and pravide data for instructional
decision making on a daily basis will be a non-negotiable part of the Early Learning Intervention Mode! process for
Northeast Campus. The Student Success Coach and Curriculum Specialist will monitor and report to the Principal the
effective use of data through walk-through observations, PLC conversations, data walls, and review of weekly lesson
plans.
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Texas Education Agency Standard Application System (SAS)

schedule #16—Responses to Statutory Requirement

Countywdistrict number or vendor' 1D; 015807 | Amendment # (for amendments only):

Statutory Requirement 1: Describe your rigorous review process used fo select highest-quality and best-fit external
providers for your project. Include processes to:

« |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

+ Determine a history of prior success; consistent strong results in similar projects

« Conduct 2 risk-assessment related to coniracting

» Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

The current rigorous district review process will be expanded in partnership with the TTIPS Cycle 5 Committee input and
community stakeholders to select high-quality and best-fit external providers for our diverse population of students for
the proposed ELIM. As an open-enroliment charter school, our students come from predominantly within the boundaries
of Bexar County, Texas. Per our identified interventions in the TTIPS Cycle 5 grant, a reasonable sized poo! of
prospective external providers will have the opportunity to bid on providing the following services: (1) school health
services, (2) special program related services, (3) social-emotional support services, and {4) an after school program.

Al potential external providers mentioned must have a high level of experience and reputation working with a diverse
population by providing interventions and remediation as necessary, a shared vision and comman expectations for
students and parents, a focus on rigorous instruction, a nurturing culture that provides students with access to safe, well-
planned physical facilities and services, student support systems including tutoring, counseling and mentoring,
collaborative teaching and professional development, and reduced barriers to educational access for first generation
graduates. By warking in close partnership, NE-SWPS and external providers will be able to serve students in a mare
personalized and efficient manner that leads to higher levels of student success. The Grant committee will review the
pool of providers statisitcs/resumes/success rates and present the data to the Principal and DCSI for review. A synopsis
of the review results will be presented to the Leadership Team and TTIPS Cycle 5 Committee for the final selection. ltis
imperative that the selected providers have the ability to work with our diverse student population. The Leadership
Teamn and TTIPS Cycle 5Committee will conduct a risk-assessment related to contracting and execute the final selection
and procurement process. They will provide a summary to the District Leadership Team to communicate the final
outcome.

. g & ';:...'E__qif TEAUseOnIy ;.i;f'_ Co
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Texas Education Agency _ Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 015807 ] Amend'men{ # 'g'f'or amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

o Campus/district personnel responsible for oversight and management of providers

= Process/instruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

« Criteria/sequence of actions to be taken to remave/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

We propose to procure the following external providers to enhance the capacity of the Early Learning Intervention Model:
School Health Co-Op, San Antonio Special Programs Co-Op, Communities in Schools, Math consultant, Reading
consultant, and After School Program Enrichment Program Provider. All external providers will be clearly aligned with
the budget and specific strategies, Schedule 8.

The selection process will ensure that External Providers are equipped to facilitate effective teaching, modeling, and
learning and have the capacity to assist with implementation of schoo! reform strategies. The process used to recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider,

Research-based approach fo support all CSFs

Proven success transforming struggling schools

Engage stakehalders in the clarifying need and ensure the selection process is transparent to stakeholders,
Articulate the goals of the relationship including measurable expectations.

Create conditions to attract multiple high quality providers with the skills necessary to meet the students’ needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whose experience and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the pariner's progress toward goais.

12. Monitoring and evaluation process will determine if external provider is meeting grant goals and objectives; will
be replaced if not successful,

O NOT AWM

©

Any requirements for outside providers fo provide services or facilities or equipment, if totaling more than $50,000.00 in
value will be advertised and competitively bid following Texas Education Code 44.031 (a);{b).As part of the continual
process to ensure quality and transparency in the relationships with external partners, for bids over $50,000.00,
Southwest Preparatory will create a selection rubric based on the schools prioritized needs before scliciting external
contractual partnerships. The rubric will be used to select the partner that will become a stakeholder in expanding the
Northeast Campus program and enhancing the lives of our students.

. ... ForTEAUseOnly.
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(

Texas Education Agency

SAS

County-district number or vendor ID: 015807 (for amendmenis only):

Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-lmplementation period in the grant to occur from February 1, 2017-July 31, 2017. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 poeint.

’ Develop a full-day pre-kindergarten schedule/program
Establish a high-quality preschoo! program as defined in the U.S. Department of Education’s Preschool
2. Development Grants program
Create a master schedule to allow educators, including preschoo! teachers, time for joint planning across
3. grade levels
4 Replace the principal
5 Enhance rigorous, transparent, and equitable evaluation systems for teachers and principals
implement sirategies such as financial incentives, increased opportunities for promotion and career growth,
6. and more flexible work conditions
Use data to identify an instructional program that is: research-based; developmentally appropriate;
7 vertically aligned from one grade to the next as well as aligned with State academic standards; promotes
’ academic content across a range of development: math and science, literacy and language, socio-emotional
skills, self-regulation, and executive functions.
8 Recruitthire staff with high qualifications and required certifications as necessary
9 Determine need for high-quality, job-embedded professional development
10 Research/implement After School Program Enrichment Program
» Review all regulations in the Texas Pre-Kindergarten Guidelines
” Research/purchase Texas State Board of Education approved pre-kindergarten instructional materials
43 Enralt in the Children's Learning Institute (CLI), CLI Engage platform and provide training for staff
14 Review campus budget for financial expectations
15 Develop marketing plan to advertise Early Learning Intervention Model to community
16 Schedule Open Houses for parent and community
17 Review campus capacity and resources needed to implement Early Learning Intervention Model
18 Procure all external providers
19 Create job descriptions and expectations for all grant funded positions
20 Review rigorous, transparent, and equitable evaluation system for teachers and principals
L . . ForTEAUseOnly
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Texas Education Agenc_y Standard Appiicatlon System (SAS)
. schedule #16—Responses to Statutory Requirements (cont.)

Ccunty-dlstrlct number or vendor 1D: 015807 | Amendment # (for amendments anly):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 point.

At the current time, NE-SWPS has an established infrastructure that allows for: weekly PLC meetings which are core-
subject specific or grade-level specific to analyze student data and share successful intervention strategies. In addition
to campus PLC’s, the staff also participate in District PLC's by subject area to review data trends across all student
populations each grading period.

SWPS has an established and effective communication process in place to provide transparent expectations and other
relevant information. District Leadership meets weekly, and all relevant information is shared in the Principal's
Leadership Meeting, led by the Superintendent, which occurs the following day. Information from the Principal’s
Leadership Meeting is then shared during the Campus Administrative Team Meetings and Campus Staff Meetings.

A systemic process is in place in our District Office for recruitment, hiring, effective/transparent teacher/principal
appraisal system, procurement, inventory management, state required data reporting, financial accounting, Federal and
State program compliance, Special Programs compliance, program evaluation, state assessment, attendance
management including truancy and dropout prevention and recovery, operational procedures, curriculur and instruction
support, development of student data collection tools, information and technology services, instructional materials, and
fiscal transparency. To maximize the effectiveness of the grant funds, NE-SWPS will incorporate all new activities and
interventions into the existing systems.
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TeesEducatonAgency . Standard Appication System (SAS)
Scheduls #16—Responses to Statutory Requirements (cont,) |

County-district number or vendor ID: 015807 | Amendment # (fbi’ amendments only

)
Statutory Requirement §: Principal Replacement
Applicants proposing 2 TRANSFORMATION, EARLY LEARNING or TURNAROUND maodel must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 5 implementation, the principal’s
first year at the applicant organization must have begun at or during schoot year 2015-2016. The principal may
not have been principal of the applicant organization prior to school year 2015-2016. These applicants shall
respond to the prompts in the table below.
Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with *N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Name of principal who will be
in place through the Carolyn Martinez
implementation of the madel:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

February 2017

... . ForTEAUseOnly
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Texes Education Agency _

Standard Application System (SAS)

County-district number or vendor ID: 015807 | Amendment # (for amendments only):
Statutory Requirement 6: Rural LEA Flexibility

Rural LEA applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
maodification {o one element of the model. if proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/not eligible to propose a modification shall indicate below with "N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selected for modification:

Description of the

modification: N/A

How intent of the original N/A

element remains/will be met:

"~ For TEA Use Only.
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Texas Education Agency _ _ L Standard Application System (SAS)
Schedule #16—Responses to Statutory Requirements (cont.) '

County-district number or vendor ID; 015807 | Amendment # (fo'r amendments only):

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with *N/A”.
Response is limited to space provided, front side only. Use Arial fonf, no smaller than 10 paint.

Describe the data sources for | Data sources will include State Assessment data disaggregated using Eduphoria
student growth accounted for | software for making instructional decisions, lesson plans, data from formal and informal

in the teacher and principal classroom assessments to be disaggregated using Eduphoria software and locally
evaluation system. Include developed student tracking tools, PEIMS, Websmart, state reporting systems; a

how student growth is committee of teachers, principal, and IHE Liaison will be established to develop, train,
weighted in evaluation: implement and monitor student learning objectives at 2 points in time

A multi-dimensional observation toal will be used in conjunction with collected evidence
to evaluate and inform each teacher's performance and professional needs as an
ongoing system of continuous improvemnent to ultimately impact student performance
which will use multiple formal and informal observations to provide teachers with
actionable, timely feedback, allowing them to make efficient and contextual professional
development choices that lead to refinement of their practices; this process is not only
for teachers but includes Principals as well.

Describe how the evaiuation
system design includes
multiple ohservation-based
assessments and ongoing
callections of professional
practice:

in collaboration with community & school organizations, a rigorous, transparent,
equitable teacher evaluation system was developed including input from both teachers
& administrators. The system aligns with the unique, flexible instructional design,
incorporates the CSFs, utilizes multiple observations, measures effectiveness on a
continuum of skill development, aligns with increasing teacher effectiveness through
professional devetopment, relies on student achievement as a measure of quality.
Various dimensions are incorporated such as; design of clear/well-organized, sequential
lessons reflecting best practice in early learning curriculums, align with standards,
appropriate for diverse learners; use of formalfinformal methods to measure student
progress, manages/analyzes data to inform instruction; ensures high levels of learning,
social-emotional development/achievement; plans engaging/flexible {essons that
encourage higher-order thinking; supports all learners in their pursuit of high levels of
academic & social-emotional success; uses content/pedagogical expertise to design &
Describe how the evaluation | execute lessons, related content & student needs; clearly/accurately communicates to
systern was developed with support students/engage parents, deeper learning/effective effort; differentiates

teacher and principal instruction, aligning methods/techniques to meet our diverse student needs; formally/
involvement: informally collects/analyzes/uses student progress data & makes needed lesson
adjustments; organizes a safe/accessible/efficient classroom; reflects on his/her
practice; enhances the professional community; demonstrates leadership with students,
colleagues, & community members in the school, district & community through effective
communication & outreach. Additionally, an evaluation system will be utitized to monitor
effective leadership for our campus Principal & the DCSI with the fullowing expectations:
will be effective instructional leaders, using data to monitor progress & determine
effective, rigorous instructional decisions; will implement interim benchmarks to track
classroom trends & determine appropriate interventions; observe staff ensuring they
have the capacity to use data to drive effective instructional practices; engage in joint
decision making interventions; focus on academic results; continuous monitoring in the
form of walkthroughs fo make sure teachers can describe, pfan, & implement strong,
rigorous instruction & ensure students are authentically engaged in cognitively
challenging & differentiated activities.
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(S Statutory Requirements (cont)

Texas Education Agency _ e _ Standard Application System (SAS)
edule #16—Respons :

County-district number or vendo"'r D 01'5867'. | | Amendment # (fbr amendments only);

Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

To promote staff effectiveness and the continuous commitment to the ELIM and
attainment of the goals addressing identified needs, staff will be awarded annual
financial incentives, as well as increased opportunities for promaotion and professional
growth. The TTIPS Cycle 5 Tool will assist staff and Principals in their continuous
monitoring efforts by making all pertinent data available and transparent to guage

Describe the rewards
available for educators who
have increased student
achievement in implementing

the modet: progress towards attainment of ELIM goals.
An established protocol is in place for any staff not exhibiting a high level of commitment
to the ELIM and goals. Staff will be placed on a growth plan or a TINA (Teacher in
Describe Need of Assistance) which will include: assigned mentor, increased monitoring and
protocals/interventions to feedback, assigned professional development in struggling areas, and targeted
support teachers who are benchmarks to reach desired professional expectations. Weekly data digs (review and
struggling to improve disaggregate student grades, attendance, discipline, benchmarks, prior state
professional practice: assessment results, universal screener results, grades) will support all staff and target

interventions for both struggling students and teachers.

An established protocol is in place for Campus Leadership in collaboration with District
Leadership and Human Resources to provide guidance towards appropriate procedures
and interventions for struggling teachers, strategies to rectify the situation, and formal
documentation for dismissal of an ineffective teacher, After all efforts have been
exhausted by the Principal and DCS/, if there are no changes to the level of commitment
to the ELIM and the effectiveness of the targeted staff including failure to meet desired
ELIM goals, the Leadership Team will recommend to District Leadership replacement of
that position.

Describe the criteria
established for educator
removal:

" ForTEAUse Only
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Texas Education Agency Standard Application System (SAS)
chedule #1 B—Responses to Statutory Requnrements (cont

County-district number or vendor ID: 015807 | Amendment # (for amendments only)
Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposmg a Texas State-Design, Turnaround, or Whole School Reform Model shall indicate below with
“N/A". Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency _ e — Standard Application System (SAS)
Schedule #16-—Responses to Statutory Requirements (cont.

County-district number or vendor ID: 015807 | Amendment # (for amendments only):

Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the IHE partner that
will be in place far the early
college high scheal
development and
implementation. Include the N/A
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Describe the sustainable
saurce of funds or fee waiver
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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TeasEducatinAgeney _________________________Siandard Application System (SAS)
hedule #16—Responses to Statutory Requirements {co

)

County-district number or vendor 1D: 615807” { Amendment # (for amendments only

Statutory Requirement 11: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate betow with “N/A".,

Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high schoolto | N/A
a minimum of six (8) by the
start of the 2017-2018 school
year to sixty (60) by the start
of 2018-2019 school year:

‘ForTEAUseOnly
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Texas Education Agency

Statutory Requirement 12: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas State-Design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paoint.

Describe the academic,
soclal, college readiness and
college access services that
will be in place by Fall 2017, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

.. . ‘For TEA Use Only.
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Texas Education Agency

Standard Application System (SAS)

County-disirict number or vendor ID: 015807

. I Amendment # {for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION made! must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model,
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

and Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning

intervention modet shall indicate below with “N/A”,

Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

N/A

Indicate if the campus will
pariner with community-
based provider or off-site
campus to deliver key
components of the maodel;
such as staffing or facilities
needed to deliver a grade-
level or other educational
pragram.

If such a partnership will
exist, describe how the
campus and LEA will ensure
all students benefitting from
the grant are enrolled at the
eligible grantee campus.

N/A

_ ForTEAUseOnly.
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Texas Education Agency o i} o _ __Standar_dApp_IicatEon System (SAS)

County-district number or vendor |D; 015807 | Amendment # (for amendments only):
Statutory Requirement 14: High-quality preschool programming {continued)

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver an elementary program that meets
the definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, fanguage through the
elementary grades; and
develops socic-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness:
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Texos Education Agenoy _________Standard Appication System (SAS)
: Schedule #16—Responses to Statutory Requirements (cont. :

County-district number or vendor |03: 015807 — | Amendment # (for amendments only):

Statutory Requirement 15: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround model shall
indicate below with "“N/A”.

Response is limited to space provided, front side onily. Use Arial font, no smaller than 10 point,

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

N/A

indicate the number of
existing staff rehired for work
in the turnaround model
implementation;

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround model:

N/A

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

N/A

Indicate the start date for the
new turnaround
implementation staff, N/A
including rehires and new
hires:
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Texas Education Agency _ _ Stanciard Apphcaﬂon System (SAS)
- §{__-.Scheduie # S—Responses to ::_tatutory Requ ements (cont _ :

| County-district number or vendor |1D: 015807 | Amendment # (for amendments only)

Statutory Requirement 16; New Gevernance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnarcund mode! shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A

Cﬁahges on. Ehié pége have been canﬁrméci wﬂh

Via telephoneffax/email {circle as appropriate) By TEA staff person:
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SAS)

)
Statutory Requirement 17: Whole-School Reform Mode! Developer
Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform model developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-Schoot Reform
model shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Name the model developer
with whom you will partner to N/A
implement the whole-schoaol
reform:

Describe the record of
success the model developer
has shown in implementing N/A
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’s sample size and
muiti-site sampling. N/A

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency

st
s (co

ndard Appiication System (SAS)

“(for amendments only):

Schedule #16—Responses to Statutory Requiremen
County-district number or vendar ID: 015807 | Amendment # (f
Statutory Requirement 18: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the schoal under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

in the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for schoo! recpening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”,

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

N/A

On this date:

“C.h.énges 6n thig éégé"h.a.\)e Béen ..cor;ﬁrmed wi.tﬁ:.

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas E—iducation Agency - . Standard Application System (SAS)

County-d!stnct number or vendor ID 015807 5 Amendment#(for amendmentis only);
Statutory Requirement 19: Enrollment in higher achieving schools

Applicants proposing a CLLOSURE mode! must enroll students who attended the school in a higher achieving schoot
within reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to a higher achieving school in the space below. Applicants not proposing a Closure model shall
indicate below with "N/A",

Response is limited to space provided, frant side only. Use Arial font, no smaller than 10 point.
N/A

- S i For TEA Use Only
Changes on thls page have been c:onf rmeci waEh On this date.
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-16-105; SAS #198-17 Page 54 of 68

2016-2020 Texas Title | Prioritv Schools (TTIPSY. Cvcle 5



G 994D '(Seill L} S[00YIS Aol | @) SBX8 ), 02028102

89 40 65 abed L1-861# SYS 'S0L-91-104# V4Y
:uosiad yels vy Ag (s1eudoidde se ajonD) prWwa/XE)/RUOYAS[0] BIA
@Ep S U0 Y pauyuod ussqg aney sbied sy uo ssbueyn
Ao ssn val tod | o

sjuapnis e uim Bunjiom ysibug u Aousioyoid |2IO $0 [PAB| S,pIUD 8L g
yeis jo syiys Aoelay Aues aoueyus of papincid ag jjim juswdo@asp [BuUCissSay0id | 1B S|iNS Aoelay Alies pue sbenbue| jeiuassa jo uswdopasp ay; slejoe
anpIsuf JawIng Apeay 100Uag sexXay puale |im yeis pajebie; 'ssaifiord o
JUSPMS IRPIRA {|IM SIUBLISSASSY (Apeay |004yDS SEXa ) auy) siapiaoid |BuIBIXe ajnpisy| Buinies s,usipiuD sy Wwoy
pue isAjeuy eleq weiboig ‘ABojouyos) ‘yeis poddns ||B UM UDHRIOGE|0D Uj sjuswssasse Buuonuow ssaiboid pliyo TAPESY [00UDS SEXa] St} 921N
s{is Amuan 1 ¢ Buissaooe tog ucneledald u asn Ajep pue sweibold Sjuspms | ¢
asremyjos Jop ABojouyoa) 0] uolaNPoIIU (Blep JuBAS|al j|e Buoel) jo asodind syl | [ENPIAIPUL JO SPaSU JIWSREIER JU) J8aLU O} J8pI0 Ul UCIOIISUl ajefuaayip
Joy ABojouyoe) papesbidn jo ssn aasy M JiE]S pue sjuaiedssiuepms ABojouyoa) pue wioju 0} s|oo} Bumorl Juapnis padojaaap Aj|B00] J|B JOJUOR
uonuaAIRUl pauleid auy 0y SINGHIU0D M WRIS0IF JUBWYSLUT [00YDS I8y auy)

PUE S[00UDS Ul Saiunuwiwon woly 1oedw) aaisod 'spaau [BUOIJOWS-|BID0S SSISSE SPaau {2UONOWS-BIOOS SSOSSE 0] Blep JueAsjal | -
01 BjEp JUBAB|8L JBUJ0 pue ‘auldiDsIp ‘SoUBPUSIIE Ul SpUS)] SSSIPPE O] SUCISIZap | Jaylo pue ‘suldiosip 'ssuepusiie W spual) Buiiwexs se |jam se ssaiboud
USALIP BIEP SU} O} 2INQHILIOS O] UOHBULIOI JuBASR apiaold |im gels yoddns ||y allapese Juapms 104 sBunaaw uoisioap uaaup elep oedul sziuebip

1sAjBUY aouBwLioMad DILUSPEIR JUSPNIS 9SE3IOU] O] SauljapIng
ereq wesboid ay} woly poddns yym souewiopad onuapese JUapnis asealoul y-aid sexa] Uim paublje se j|am se 1xau oy} o} apeib suo woly paubye L
0] Spasu |[eucnowa-e100s uo Buisnoo) se |jam se Woddns paubie Ajeoiyen pue | Ajjeoiaa pue paseqg-yoieasal siey) werboid jeuoonysul Buiusesy Ajes
paseq-yoieasas apiaoud 0} SJUBYNSUOD pue sisienads ‘Yels [euonippe o Buliy INJSSa00Ns B juaiuajdw pue AJjuspl 0] BIEP JWAPNIS JO 98N [BNURULOS 34}
(eaeuey JoBpng) uonuasiajuf Joddng 03 53509 JURID Jo uondiiasaq LOIJUaAIBjU| pBUUR]d

weibold jeuononnsuj ayj aaodduwif | :10jaed $$995NG |RIIY

quiod g} UBY] JB[EWIS OU U0} [BlUY 95N

weiboid jpuoiionnsu syj aaoidil 0} uohuansiul ay) Yoddns [pm s1soo moy Bunesipul ‘'seinpayss 1ebpnyg sy ul paweu SIS0 JUEID JO UONTIDSEp B 8PACId e
‘goueliopad JlLIRpEDE PasEaIDU] aAlIyoe 0} Japio ul wetboud jeuononsisu; ay) asosduiy o] Juawsjdwl 1M snded ay] SUSIUSAISIUL ASH aul 11T »

‘sjuapn;s e
10} @ouetLIopad ONUBPEIE 8SERIOU UED SasndweD ‘slewlp jooyos aapsod e Buleluiew pue ‘swi) BuiLies] 0 95N JuIDWe WISLIBAOAUE Juaied pue Ajlunwiwod salonposd ‘suolsioap
[euclonysUl uaaLp-elep ‘diysiapes) aaloays ‘Aljenb Jayoea) Jo S10108.) §5800NG BN Ul suieb yBnoly | 10108 S5900NG [EOIIT) JBUDHEPUND) 8y} S| 92UBIIIOHS IWSPEIY
JUSLUBADICL JO0YDS SNONURLOD SASIOR 0) [iyoRdu JSOLL 1 SERIR SND0j 9S8Y) U JUSLLIISaAUE pUB HOYa Jey) aouapine sapinoid yoieasay "pauueld

aq {jeys SSARBIU JuBWBA0IdLW [00Y0S UdiuM Japun ‘weiBoid sy Jo sjuswainbal Alojniels sy} ulim paubie ‘seale SND0) PISE-UDIESS3) ASY BU} SI8 SI0J0E SS300NG [BIUS)
WYHOONd TYNOILONMLSNI SHL SAOMdINI -Siuatuaiinbay [apojy 199w 0] S82iN0SAY pue SUORUIAIBIL :| Juawalinbay weiboid y3IL

J08SL0 (| JOPUSA 1o Jaquinu JoIsIp-Alunon

(ovg) waisAg uonenddy piepueig fously uopeonp3 sexal



G 20AD (SdILD SI00UDS AJOH | 9ii] SeX9] 0Z02-9102

89 jo gg abed L1-861# SVS 601-01-104# ¥4
:uosiod Jeis y3l1 Ag (o1eudosdde se aoaD) ||BWwaxeyauoydasl Bip
:B)ep siyj U YHm paulyuod usaq saey obed siy uo safiueyn
Alug asn 3l - |

pabejueapesip Ajjediwioucas pue ysu-je ybiy suonejndod Juapnis | '
‘uonuaasalul siyl Burioddns seauslajuoD aleis-j0-1N0 PUE -Ul pUSHE (M 4B1S UM Iom A|2ARDSaYS 0] 204n0sal 241 uim paddinba aq o) yels asedaiy
Saoualsjuos pazyensds | |
‘Buluiel} 998190 ays-yo pue Jusiudopasp jeuoissajold ays-uo Buipnow ‘weibold 4
(1A ‘HEIS 10UISIp puR jedinuid syl yim uogauniuos w 1abeuespy weiboryg syl W13 8yl jo sieol pue suswalinbay ‘suoneadxa auy} Lo Jels uiel}
sjusled pue suapnis Jo spaau Yoddns saplunpoddo | |
0} seoines Auessaoau Aaalep pue uoeziueblo ajey)oe) pue spasu auruIaIap JUDLISAIOAUL PUEB DBAIIN0 Jusied 'S82I1A1as [BID0S 0] SUOIJOaUUcD €
0] SI00UIS Ul SAUUNILICD UIM YoM [pm uoster] Ajunuienyfpwied syl | Buipnpou ‘siuspms au) Joj shoddns |euoyows pue [e1oos aiedaidfaieal)
‘uonuaatalu siy Bulpoddns seoualajuog a1e)s wNIL e Jo ued ymold e uo paoeyd | 2
-}J0-1N0 puE -Ui pusyne {jim Ye1g 'spaau Buiuiel jges Aiuapr o} jediound au) pue u2aq aAey ouym jiels Joy Juswidojaasp |euoissajoid pajebie; |eucnippe
1aBeuepy welboid sy o souepinb oy Jepun padoeasp ag M YND BulRIs v | ‘HEIS |8 10 seniunloddo juswdo@asp |eusissajold Buiules| Ajiea apiaoid
yoeqpasgy
"W9ISAS UDIEN|EAT Jsuonenasqossybnoiupijem yBnoly; Sssusalosye 1ayoea) SUlLLRp | 'L
Jayoes] 8y} uo Buiuiel} a9s5eA0 M 'UBIS JoUISIP pue sndwed yim uonounfuoo 0} Juswanjoau; [ediound pue auoea) yim padopaap wWalsAs uoneness
ul ‘1Ishjeuy eleq weiboid pue Jsyeinade jeuoneaonpy Jebeuep weibold sy ajgeunba pue ‘Jusledsues 'snolobi g jo asn ay Juswadun pue uel}
{aaneneN jabpng) uonuaalajuj yoddng o) sison juels) jo uondiiosag uojtaAlajly pauueid

Apeny toyora asealou] 1103084 $S999NG |2oNUD

Uiod 0| UBy) J8j|elis ou oy By 98N

‘Auenb sayoes; aseasour 0} uonuaalalul ay) poddns jm sisoo moy Buieosipul ‘'sejnpayog 1ebpng sy} ul poweu §jS05 JUBID JO UONUII08ED & apindld =
‘aouewiopad DILISPEIE PASERIOUl ABIYDE 0] Jopio ul Ayjenb joyorey aseataur o) jusws|duw) (s sndwes ay) SUCHUSAISIU] ASY o) 1517 »

"S|uapnis jie

1oy aousuopad olwepese asealoul ueo sasndwed ‘ajeLw|o jooyas anlisod e Buuiejurew pue ‘awi) Buiwies) Jo asn JusIoyje JuawanoAll Jusied pue AJunLiod aalldnpold ‘suoisioap
{euonorusur uaaup-elep ‘diysiapes; anoayas ‘Aljenb 1ayoeel Jo siojoe 4 55920n¢G feonun ul suleb ybnouy 101084 $88230NG [BIHUD |EUCHERUNG} 9Y} S| SOUBLLIONS] JIUAPEDY
-JuawsAcIdLLI [OOLIS SNORUKUOD aadilyde 0] (noedw; 1SOW $] SBale SNDO0J 8SaY) Ul JUSLL)SaAUl DUR HOHS By} asuapias sapirotd yoieassy "pauueid

aq {|eys saajeniul JUIWBACIdW 100UDS Yaim Jepun “wesbiond s jo sjuswannbal Aloimels auj yim paublie 'seaie snooj paseq-Yaleasalr AsY Ay 81e SI0}08.) 5S800NS |EDNUD
ALITVND ¥3HOVIL 3SYIYINI -siuawainbay |apop J2aw 0] S221N0Say pUe sSuoiUaAlaly] ' juawasnboy welbold vl

‘(Ajuo sjuswipuswe Joj) # JUSWPUBLWY 208G 10 (i JopuaA 1o 18gquinu 1ou3sIp-Alunos)

S¥iouieiboH Weiboid VAL 01 SESUOSSN 14 SIMPaIs

(qvys) wasAg uoneonddy piepuelg fousby uoneonpd sexat



G APAD (SdILL) S|00YIS AjlIOlg | 8L SEXR ] OZ0Z—910Z

890 /g afiey L1-861# SVS G0L-9L-10/4# VY
:uosiad yeis yv31 Ag (e1epdolrdde se ajpuo) jewsxe)euoydas) Bia
:81ep sy uQ :ylim pawiyuod usaq saey afed sy uo sabueyn

‘sBunesw ued m

ANUNWILLIOD 3L pUB Si2PIoUaYE]s e

siaptaoid weiboud JUswiyonuD j00Yog sy pUE 'S|00YDS Ul SajunWiLLen) ‘uosier] | 0] sjesunwwod pue sessaoons Jybiybiy pue ‘Amgeuieisns ‘uBissp W13 S
Aunwwon/Aiwe ay sebeuepy weibolg sy yum uonounfuoo u) ‘jedioulid 241 Sl J0 sanss| ssalppe 0} wieaj diysiapea 10} sbupsaw juanboy ueld
SUQNOUNY BAINOBXS puE ‘UoE|NBal-41as 'S|iMS |BUDIOWR-0I008 | . b

WINNOLLND oyuou [iim Jabeuepy weiboid syl yim uonounfuoa ul ‘ledpuig ay g

abenbuej pue Aoe.ia))| ‘aousins pue ylew Juswdojaaep jo abuel g ssose
Jusiuoo olwiapeoe sajowold e wmnono paubie Aeonlaa JoNuow

‘spoddns assy} dojeaap [im YEIS pue
‘s1apin0id weiboid JUsSWYoUUT [004oS JalY 'S|O0UIS Ul SBIUNLLLUSY ‘UoSIEl]
Aunwwop/Aiue sy sebeueyy weibold 2ui yim uonounfuoo Ul ‘edioulg ayj

welBoud diysiojuaw B pue ‘saaioe ssoulpeal abajoo ¢
‘sajunuoddo Juswyouus 'Busoing 1o) suoissas awil Buikies| pepusixe
4O W0} 3 U sjuspnis 2y Joj spoddns ouapese Joyuowaiedasdmesln

“waysAg UoENEAT Jayoea | ay jo Juawdoasp
D3SIOA0 [IM ‘YEIS JOUISIP pue sndwed yum uonaunfuos v Jabeuspy weiboig syl

S10J0B} SS300NS (2210 ||B {0 uonejuawadl aA0aKa SU) SE oM Se Jojoe}
jueoyiubiis e se mLD Juapns uo 1ep JUN0ooE Ol Saye] 1.y} siedioud
Joj wiayshs uopenjeas sjgennbe pue ‘Jualedsuen ‘snosobu e asn

‘Buiuesn
siuy} apiaold o sabeueyy welboly o} yim siom jim siapincid welboig uswyouug
004G JalY 'Sjo0U0S Ul SSIHUNLWIIOY ‘'uosiel Ajiunwiio/ijiwe4 ayj

S20USISHUCD PozieIoads a)is-Jo pue justudojaasp jeuoissajold als-uo
Buipnioul W13 24l Jo s[eoB pue sjuswalinbas 'suonesadxs ay) uo ues

{aazesien yoBpng) uonuaalejuj Hoddng 03 s3s09 Juris) Jo uondiasa(

uoijuanlaluf pauueld

ssauaAnoayy diysiopeat] asealouj :Jojoe4 5532008 {BIHD

'SS8UBNIaYS dIYSIepes] 8SPaIou 0) UoUBAIBIL 3y} Hoddns |[im s1soD moy Bunesipu) ‘'seinpayogs 1ebpng au Ul pawiey T1500 JUBID JO UONAIoSap & apiAcld
"SoUBLIONDd DILUBPEDE PASEAIOUl SASIUDE 0} J3PI0 Ul SSaUaAflays diysiopea) esealaul 0] Juatuajdun |pm snduues ay) SUONUSAISIUl ASY aU} IS

10} sauBWICHSd DILLBREIR 3SEDI0U| UED Sasndwed 'ajewl|o jooyos aasod g BuiuiBluewl pue ‘auy) Buuiee) J0 95N JusIoiye Juawaajoaul Jualed pue Aunwwo satonpoid ‘suotstoap
{2UCHOTUISUI UBALP-BIEP "diyslapes| anoaye 'Alljlenb sataes] Jo s10)oe4 5S800NS (a0 W suiel ybnouy 10108 SS200NG ORI [BUCHEPUND) BU} SI 90UBULIOLEY JILSPEIY
“juawanoldiy) jOOHIS SNORURUCD aAsloe o] [njoedwl 150U S SBaIR SN0 8554} U1 JUSLL]SaAU pUB LOYS JBYS 90UspIng Sapinnid yoiessay pauued

20 j|eys sanjeiiul juswaaciduy 0oy2s Yyaym Jepun ‘wesBoad sy Jo sjuawaninbat Aloinie)s ay} yiim paubi|e ‘'seaiz SN0y PasSEg-LIBasa! Aoy BU) BB SIOJDB] SSOIONS [BONLD
SSINIAILDIIAT dIHSHIAYIT ISVYIUONI -sjuswaiinbay |apoy Jootu ©) S82IN0SaY pue suoyuaalajy) i juawaiinbay weibold yay

uiod gy UBGY J3||ElWs ou uo) [BliY 980

‘SISpNIS e

/08S10 .1 JIOpUaA Jo 13quinu JoISip-Aunon

(8vS) wayshg uoneayddy piepuels

Aousby uoneonp] sexa



89 Jo gg abeq

G 919A0 (SdILL) SIO0YRS AJUOUd | 3L sexa) DZ0E-9102

LL-861# SVS ‘G0L-04-1024 VY

:uosiad yeis y31 Ag

(areudoidde se apno) jewaxeauoyda)a) Bia

‘yum paiiayuod uasq aney abed siyy uo sabueyn

uBynsuoy) buipesy pue JUElNSUCD YIBRW 1apiacld weiboid
JUBLUYDLIUT [00YIS JB)Y 'Sj00YDS Ul SaljIiunWWo) ‘aAneiadoon sweibolg
jelnadg oluoiuy ueg 'dO-00 YiesH joouds Jo SaoIAas 0] spuny apiacld |im Jueio

18w Bulag sie sjuspnis J0 Spasu Jwspese

pUE [2UOOWS/|BI00S 3INSUa o} Jusynsuos Buipesy pue jue)nsuos Yyiew | - b
“JAPINDI 100UIS 181V ‘S|00UDS Ul SAUNWILLOD ‘aAaleladoo)) swelboly
[eloadg ojuoiuy ueg 'd0-00 ylesH |ooy2g jo Jubisiaao snolobu spiaoid

‘HoluaABI
siy} Buipioddns saoualajuco 9)e1s-40-IN0 PUE -Ui PUSHE {M LIS "papsaau

se Jsfjeuy Bleq weiboid woly poddns yum spasi Juapnis JO siIsAieue ejep

uo paseq Hoddns Juapnis Jo) aremjos ajeudoidde 19819S 0] BBI1S UM I0M [IM
{ueynsuoy) Buipeay pue ‘jueynsuos yiew buisivedns) 1sienedg jeuoeonpg

ssatboud

Slwapeoe juapnis 4o} sBuljaaw uoisidap uaaup elep ‘1oedu 104 Jnduy
elep apinoid sjuapnis [BNPIAIPUI JO Spasu JILUSPEDE 3] J9aWl 0} Japio | £

Ul UOTIONJISUl SiEfUSIaip PUE LLIOJUI 0] (S]USUISSOSSE SAljBLILLINS puR
‘Wieil ‘BANBLLIO) WO SE YONS) BIEP JUSPNIS 8IBYS pue sziun ‘'dojeaag

‘uouaasiul syl Buitoddns saousiauns 21B)S-J0-IN0/Ul PUBTIE [IM JBIS ‘papaau
se jsfjeuy Bleq weifold woy poddns yum spasu juapnis Jo sisAjeue ejep

uo paseq poddns Juapnis 1o} arem)jos sleudoidde 198195 0] HEIS UIM HIOM [iIMm
(jueynsuog Buipeoy pue ueynsuos yiew buisiedns) jsiei0adg jeuoneonpg

‘SpIepUE]s
ojwapese ajels yim paubije se (|am se 1xau auy) o} apesB suo woy paubie | 5
Ajjeonlan pue paseq-yoseasal s jey; welboid [euononisur ue juawajdl
pue AJjuapi 0) S30IN0SAI SNOLEA WOY BIEP JUBASII 210 38N

‘pannbas aq jm yeis Joj sdojde| “spuny

juelb ypm peseyoind stwesboid alemyos mau pue Bungsixa U0 paulel) aq M Yels
‘(ueynsuon Buipesy pue e)nsuod e Buisinadns) jsieioadg jeuoneonps
'tedpulld 1sAeuy ejeq welbold 1abeuepy weifiold aut Jo aauepind ayl sepun

uoionasul usaup 0} ejep ajebaubbesip
pue ajebaifbe o0y |00} jnodolg-asuepuaiy 'Joo ] dnolo) snoo4 '|00]
¥ 919A0 SdiLL 1001 AoisiH 1s91 ‘SINITd "Buoydnp3 asn o} Jejs e ued]

(eanetiep yaBpng) uonuasauj paddng 03 sjson Jueln o uonpduasag

uOoHjuaAIBjU| paUUR|d

uononysu) wiojuj o} ejeq Ajjen Jo oS} 9SLaIOU|

:10}0..] S8320N§ |[E2D

Julod g1 Uey) JajjBWsS ou JUOj [ely a5

‘Bjep Apenb jo asn aseaioul 0} UcHUaMEI au Boddns jim 51500 moy Bunesipur 'seinpeyog 1ebpng aul w paweu S1505 TUEID J0 UONONSSSD B 9pIADid
"8ouBWoNad JLUBPEDE PASEBIOUl SAdILOR O} JapIo Ul ejER AYjenb jo asn aseasour 03 Jusiwia|dua im sndweo oy SUGHUSAISIUTASY syl 1517 »

‘sjuspn]s jje

10§ eotiewiopad oluspedE asealout ueo sesndwen ‘ajewo jooyos anisod e BuiuiejuEw pue ‘Bwil BUILIES| JO 85N JUSIDYe JUSWIAAIOAUI 1ualed pue ANUNWILOD aARonpoId ‘SUOISIDaD
[Buonarjsyy uaaup-eiep ‘diysiapes] aaoays ‘Allenb 18yoea] JO SI0j08- S5300NS B Ul sUieB yBnoy | Ioye $S803NG |BANUD) [BUSHEPUND) 8l S1 S0LBLLIONS 4 JHUSPEDY
“Juswaacidwl [00Y3S SNONURLOD aasiyse 0] [nyjoedll ISoW SI SBaI1E SNODJ 953U} Ul JUBLISSAU| pUB LoWD 1By souspine sepincid yoieasay "pauued

aq j[eys saaneiu Juawanoidwi jooyss yolym Japun ‘weibosd siyj jo sjustuannba Aionjels ay) upm psuble 'seale snooy paseq-ynieasal Ay au) SIe SI0JDE SSa%INg [BIMNY

NOLLONHLSNI WHO-NI 01 V.LVa ALITVND 40 SN ISVYIAUOINI -sjuswaznnbay [spojy 39aw 0] Sa2IN0Say pue suojuaasaju] iy juswalinbay wesbold yaL

/08510 Gi JopusA 10 Jaquinu 10msip-AunoD)

(svs) waisAg uoneni|ddy piepuels

Asuaby uoneonps sexs}



§ 8I2AD (SdILL) SI00YDG AHLIOL | Bl SEXS1 0202-9L0T

89 J0 gg abed L1-861# SVS S01-04-104# V4
:uoslad yers v Ag (eieudoidde se spono) jewaxeyauoydamy eip
‘ajep siy) up YliM pauyuod usaeq aaey abed s uo salbueyn

uo 8sn yaL 104

‘pejuaLwa|dull pUB MaIASS B( [IM SINPaAYIS IBISEN ‘Wea |
yoddng 10msiq pue jediould ‘1abeuepy weibold auy o asuepinb auy) tapun

SUOMDUN) aAnndaxs pue ‘uoienbal-yias 'sys [BUOROWS-01505 ‘afenbug g
pug Aseay| ‘sousios pue ylew Juswdoieaap jo abuel B ss0i08 Sjusiunn
JIWIBPEIE 10} SWl] Sienbape siolwoid 0] 3INPaydS JBISEN MBIASY

‘Jeys yoddns pue jeuoissajosd
Joy Aed Ainp-enx3 gels poddns jousiq pue sjaal| apesb Jeyio yim sbunssw
O7d [EIUOZHOL/|edIUSA pUS)IE Of J8yses) 10} AIBSS30aU SE S8ININsyns ally

‘s]1o8lgns pue sspelb ssoioe pue uiyim Jusuidojaaap jsuoissajold
u| abebue pue 'ueid ‘sleloge0d 0} SISYDES] 10} BWI [BUOINPPE 8PIACI

SaNIAOE |8 @piaoid o) Jjapirold |euleixe
8y} Jo 9oUEBISISSE BY) UM Welboid Juswyouug |004oS 1oy ue jo Juswdoeasg

JuswysLnou | .o
pue ‘jsal ‘sacusuadxs Joopnc 'uole[nwis Alosuas ‘AIALDE Jo) Spasu
rexBojoisAud ay; Hoddns jum 1BY) SSHINIOE 10) SU} [RUOIJIPPE SPIADId

‘wesbold uswiyonug ayy Buunp sapagoe sjendosdde

usAlb aq |im Hoddns ojLWSpEDE [BUOHIPPE Paau OYM SJUDPNIS a1nsua o)

yeis weibold Juewyouug jooyos Joyy pue (Juejnsuon Buipeay pue ‘Jueynsuon
yiewy Buisiaiadns) isieoads |BUolESNPT YIIM BIBUIPIO0D [iM SISUY0ES |

wesboid justiyouug 7
jooyog Jaly ayy Buunp sjuspnis pajabie) o) s1oafgns olwapese
8400 ul poddns [euononysul [eluswsiddns 10) S} [BUDIIPPE SpIADLY

‘pouad juelb
ayj Joj pebeuew pue padojsaap aq v weiboid auy jo sjusuodwod ||e ‘wea )
uoddng jou1s1( pue jedidulld ‘1ebeuepy weibBold ayj jo aouepind ay) sepun

wesbosd Aejuswsis aoueyus pue webold Japum-ald Aep-Iini e usyaessy

(aayesren JoBpng) uonuaaisaiu) poddng 03 81509 Juriy jo uondussag

UOUBAIDIU| paULE]d

auy Bujuiea] asealou) 110}0B4 599208 |BIIUD

‘sl Buiuies) aseasour 0} uolUaAIBiUl ay) poddns |im sjsoo moy Buijesipul ‘ssinpayos 1eBpng ay) vt pelueu 51500 JUEID JO UONJNDSap & SpIADld
‘@oueULIoNad JlLapEdE pasealou) aAB|YdR 0} JapIo Ul awip Bujuses) asesaloui o) Justuaidus [im snduwies oy} SUDTUSAISIUT ASY ay) ISI] »

4o} 9ouBwIopad DlLIBPROE asealou| Les sesndlen ‘sjeund [ooyos saysod e Buiuigiule pue ‘s Buiwies] Jo 8sn JusIDyS JusWaAoAY; Jusled pue AJUNWWICD aAonpoid ‘Suoisioap
[BUOlOrLISU; USALP-BIEP “diysIopes) aaoays Ajjenb Joyoes) o si01B $5900nG ednuY Ul suleb yBnaiy] "1ojoe- SS820NG JRONLN [BUCIEPUNO) SU) SI S0UBLLIONS Y JILLISPEDY
JUBWIBAICLII |O0YIS SNOMUIUOD SAR1YDE 0] Njloeduul 1SOW S| SBAIE SNJ0) 9584 Ul JUSWISSAL) PUE LIOYS 1Bl 8oUapIAs sepiaosd yaleasay pauued

34 {leys saafleliu Justuascid [0oY0s yom sepun “weibord siy) Jo sjuswainbar Alojmels auj Yim paubije 'seaie $n30} poseq-yoleasal ASY ay] aJE SIOJOE S5800NS |BOHLD

JWIL ONINYYIT ISYIUINI -S1uawonnbay |apoy 199U 0) S82IN0SaY PUE SUOiUAAIalU] :¢ Juawannbay weiBold y31

ulod g1 uely J8jjeWs Gl 'Juo] [BNY 280

“SjUspnis jje

:(Aluo sjualipusie J0y) # JUsLuplaLly |

/08510 (1l Jopuaa Jo Jagulini Joimsip-Auncs

sjuaiualinb

(8vs) weishg uoneoyddy piepuelg

Aousby uoneonpg sexa]



G 810AD "(SdILL} SI00YDS AU | @iLL SEX3L 02029102

86 jo 09 ebed L1-861# SVS 'SOL-OL-10/# Y4
:uossad yels ya1 Ag {=1eudosdde se ajonn) jlewsxeyauotdos) BIp
g)ep SIYt uQ Ylim pauiguod uaaq aaey abed sy uo sabueyn
Alug esn vai dod

saiiagoe
asay} Jo AIGRUIBISNS JOJ HEIS UM HIom Se (|om se juawdojanap [eaisiud
1o} sananae Aiep poddns s Wetbold JUswiyonug jooyas Jayy 'seousiadxg G
ainjeubis jo Asaayap pue Suiuueid 3as18A0 SE [|am SB S]USPNIS 0] spaau Yoddng
0} 530|195 AuBSSadau AIBAlap pue uoiRezZiuelio S1)ID.) pUR Spaau suILLSIep Augeuielsns pue ‘saiiaoe uswido@aap [eaisAyd '(saanoe Jeinoiung
0} SjO0YDS Ul SBRIUNLLILCD LM YoM [IM HOSIBET AUnuuonfilie 4 sy -02) saouspadxs aimeubis ‘sdiysiojusiu Joj sdiysiauped dopaag
"siapioyaye;s Ajunwios pue sjualed Buuien .
10} diysiepes| sndled UM SJBUIRI0OD [IM IsHernadsg fruoneanpy ‘alnyooig W13 4no jo sjeoh pue ‘sjuawainbal ‘sucieloadxs ayj Joy v
10 UOIBUIISSSID PUE UOIJESID SIBUIPJIOOD uosIen Ajiunwiwo)/Aiwe syl | Ajunwwiod pue spualed uies pue sebenbug sjdijnw ut ainyooig & a)jgaln
] sjualed 0] spasu pyoddns SI00UIS Ui Saiunwiuo ) ‘sejjunpoddo €
0] S83|1nI9S AIBSSaDaU Alaa|ap pue uoieziuelio aiejioe) pue spasu auLLislep JUSLWIBA|OAU] PUB Uyoeaing jualed ‘'sadiaes [B190S 0] SUODaLUaD
0} S|O0UDS Ui SANIUNWILIOD UM HI0M [im UosIBI AUnWwoyALEy sy -Buipnioun 'ssijwe) sy} o) suoddns [BUOHOWS PUB [BI20S 8PIACId
sjualed o} spasu yoddns saunyoddo JusBA|oAll pUB UaBanno Jualed 'SeoiAlas [B100S 0} 'z
0} s921A8S Alessaosu Alaajjep pue uoeziueblo 91elioe) pue spesu sulLueep | suoioauuos Bupnpu; ‘spoddns Buipiaoid AQ SpasU RUOIOWS pue [BI30S
0} S[O0UDS Ul SAIUALIIOT UJIM YoM |IM uoster] AJunLiuion e aug Ajlwuey pue Juspns SSaIppe 0] AJIUNUILLICD 8y} WOl S92IN0sa) 8je00T]
syuaked 0] spagu Joddns o) sesse|o jo Aanep pue 1
uaieziuebio aleyfoe) pue SPaSU SUILLIZIRR [IM uosken Alunwiwon/Aiwe sy sawe; pajabie) 0] uoeonpa AJUNWLIOD SPIACLY
{aagerieN j8bpng} uouantaiu] poddng 03 s3s09 JuRLD JO UORdLIDSa(] uohUaAIZIu| pauue|d

juswabebuy Ajunwionjualed asealau) :10}08 4 SS899NG [EIIUD

‘Juiod Of UBL) JojiBUIS OU ‘U0 [BUY 85N

jwewabebus Apununwodusied jo) uonuaaseiu sy boddns jim sjsoa moy Bueoipul ‘sajnpayog jebpng ay) w paweu $500 JUBID JO UONJUDSap & 8pInCid »
‘80UBWIOLEd DILIDPEDE PBSERIOU| SASIYDE 0} J8pIo ul Juswabebua Apunuiwoaguased asealour o) Juawsaldwi m sndwes ay) SUONUAAIBIU] ASY aU] 1517 »

‘Sjuapnys e
Joj aouetulopad siwspese 9SBaIoU] Ued sasnduied 'ajewld jooyos anisod e Buluiejuew pue ‘swy) Suluieat Jo asn Jusiowe uswaaoaul juaied pug ANUNLILLOD aARoNpold ‘suoIsIoep
feucyonysy) uasup-eiep 'dusiepes| aajoaye ‘Ayjenb sayoea) jo siojoe4 sS800Ng e u) suieb ybBnosy | ~Joje4 $5900NS (O [BUOHEPUNDY BY) S| S0UBLLIOUS Y JIUBPEIY
"jusluaAIdit [ooyDs SRONUNUCS SASIYDE O] [n)1oedw) 1SOW S| SESIE SN30) 953U} U JUSWISaAU} PUE LOLD 1Byl aduapiae sapiaold yalesssy psuue|d
84 ||eys sanyBIpLl JusWaa0IdL] [00YDSs yoiym Japun 'weiboid sy Jo sjuswainbal Aoniels au) yim paubye ‘seale snooy paseq-Uysieasel Aoy ayj 218 SI0j0E S8200NS [END
INJNIDOVONT ALINNWWODILNIHYd ISYIHONI -siuswaiinbay [apojy jesul 0F S90IN0SIY PUB SUOILIBAIILY 19 Juswalinbay weiboig ya L
{{AJUO SJUBLLIPUSWE 10} # JUBLLPUBLLY | JO8SLO (1 Jopush JO JBquinu 30uIsip-Alunon

sjusiiaiinboy WeiBoid Y1 0} sasuodsay—/|# 9|npayds

(svs) walsAs uoneanddy piepuelg fouaby uoneonpg sexa)



89 jo |9 abed

G 3PAD (SdI11) SI004IS AlLIONG | BR1E SeXa1 02029102

L1-861# SVS 'G01-91-10.# v-Y
wosiad yeys y31 Ag (ejeudoidde s appnn) prweXeyauoyda)s) Bip
21Ep Sy U Uit palyuoo ussq aaey afied sy} uo sabueyn

Aluo esn vl dod

slopjoyayels e 0y Juauedsues st I3 oul 1BW g
SIoployaRELs e 01 salepdn oipousd spinoid pue welboid ayy aonponul | os sje0b pue 'sjuswanbal 'suoneDadXa sy 4E1s woddns pue siapiacid
s els Bupsixe pue mau Lylim uoounfuoo ur uosielt Ajunwwon/Ajwe sy jewiaixa ‘AjuniiLion 'sjuspms ‘sjualed 'siayaea) auyl 0] SIEoIINLILIOD
OilEJ JUSPNIS/IBYDES] Joj|BWS pue (passans 'y
"oiled JBYdEBI/UBPNIS 80Npal 0} Jels [euoiippe BuliH Jo 'paiiom ‘pausiybiy ‘pebebuasip uey) Jayle) 9|gELIOIUOD pUE ‘paxe|al
‘JUSLWLONALS BJES B 8INSUB 0} Je)S Hoddns fim uosier] AjunwiwonyAiued syt 'anoes (#a) uaip|ya 6-a) Aysjes jeoibojoyoAsd s uaipnyo Bunoajoid
"OHE] JaysealUSPNS SoNnpal o) Jels [euoippe Buisy “pannbal ase asn
WOOISSE]D 10} SPIBOGAlUM BAIJDBISIU| "palinbal aie swoy 12 puB WooISSED al ones |
uf 8sn Juapnis o} sdojde "sjdasuoo pue SaINJND 8sJaAIP 0 voneiodxa Juapnis 1USPN]S/IBYDES) JOJjEUIS PUE SIUSIpRID J1LoU0IS DU SaRIZIULIS JUSIBYP €
Hoddns jim saanenditew/ssiqewunsucs yim uonounfuoo ut wesboid BuiBebus SSOJJE JuBAS[aL BIe JBY] 'SI0JoB) NSl je0IB0oj0lq Jusiayip UM usipiyo
UE 0] 53008 JBIS/siuapnis aplaoid (s aiemyos pue ABojouyos) [euopippy Joj ssaupeas aaiuboo sjowold o seausuadxe abenbue) you apiacid
‘padinbal sie asn WOCISSE|D J0) SPIEQOIIUM SAIIDRISIL palinbal sjualed pue sjuspnis Yiog Joj
8B SWIOY JE pUE WOOISSE]D ayj ul asn Juapnys Joy sdojdet ‘weiboid Buibebusa BLWOoY puUE WOooISSE)D By} ul siayndwoog/syoog yim seousadxa pue o] | €
UE 0] $$8228e Jeis/siuapn)s apiaoid |Im aiemyjos pue ABDjoUYD9) [BuUoippY 8588008 apiaod o) weiboid Asesay yiew pue Suipeas Aes ue dojaas(]
saiijge Buueayip jo aidoad |eas Buodap 'syooq pue ‘'sainjoid
‘s1o1sod asuanp AleaisinBul pue Ajjeinyng yim pajuswsiddns ‘siqissod L
sjdaouon pue | UM PUB [9A3] 84D 5 PIIUD B 18 paie|dsip oM S 18yoea) pug s,usipiyo
SSIMNNT 3S1anp jo uonelo|dxa Juapnis pHoddns jim saalejndiuBw/Sa|gRUINSUOD) 10 sopdwexa Yim pue Ji| {{am pUB |NHCI0D St 1B WOOISSED B SjEal)
(eajenieN 19Bpng) uonjuasajuf Hoddng 0] sjs09 Juer Jo uondiasaq uoKuaAiajuj pauue|d

ajew|s jooyas arosduf :10}0B4 SSa20NG |EIID

‘Julod g1 uByl 18)|BWS OU U0} [BUY 350

"alewo jooyos sacidiuy 0} uoljusaiaiul 8y poddns jpw s1s00 Moy Bunjeoipul *sajnpayag 196png ay) ul patueu 515063 JUEID JO GONdUDSap & apindid »
‘aouswIopad DjWSPEDE PSSESISU| SAIIDR 0] JBPIO Ui 81BWIS jo0Yyas aaoidiwil 0] Juawaduul |pm sndwed sy) SUONUSAISTU A3 SY] ISi] »

‘SIUSpnIs 2

Joj ssueuopad DiUBPEIE 3SE8I0UL UED sasndWe ‘BIBWD jooyos aampsod e Buuieiiew pue ‘swiy Buies) jo asn Juaye ‘JUBLLAA[OAU) Waled pue Aunwiwos sanonposd ‘suoIsioep
[BUOIOMULSU] UBALIP-ElEp ‘diysiapes} aanoaye ‘Alijenb jayoea) Jo SI0j08 SS200NS [BIUD Ul suied yBnoiy | "1010e-] SS800NG [BJIIUY FRUCHIEPUNOY B4 St 80UBLLICHE JilLapeIY
‘Juawascidilg jOOUDS SNONUKUOT SASILDE O} [NJIoEdLL) 1SOLU St SEaIE SNO0) BSAU} U] JUSLUISAAUT PUE LOLS 1BU] asuspine sapiaoid yoseasay] “pauued

aq jeys saAlei Juswanoidwi jooyos yaiym Japun ‘welBoid siu; jo sjusweinbal Aoiniels ayj yim psubye 'seale snonj paseq-uyaieasad AsY ey 8Je S10j0E4 55850NS [BALD

ILYINITD TO0HDS FAOMJNI -s1uautainbay [apo 199t 0} S92IN0Say pue suonuaslajuy i/ wswalinbay welbold vl

{(Aluo sjusllpuaLUe Joj) # JUSUPUBWY |

siuswalinboy wieibold ya1 0} sasuodson—/ |4 oInpayds

/08GO -(Ji JIOPUAA 10 Jaqiiny JoLISIp-AUNoS

(8vS) wayshs uopeaddy piepuels

Aouaby uoneonpg sexs |



Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation
County-District Number or Vendor iD: 015807 | Amendment number {for amendments only):
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and e
000 participation for any groups X 4 X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
Al participate [l L] [
A02 | Provide staff development on eliminating gender bias ] ] [3
Ensure strategies and materials used with students do not promote
AO3 gender blas L N U
4 Develop and implement a plan to eliminate existing discrimination and the ] ] 0
AQ effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of M | M
gender
AOG Ensure students and parents are fully informed of their rights and [ 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) 0 [ L]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home fanguage L] [] L]
goz | Provide interpreter/transiator at program activities ] L] Ll
Increase awareness and appreciation of cultural and linguistic diversity u 0 ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] n M
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities [ L] [
Provide staff development on effective teaching strategies for diverse
BOB populations [ L] [
Ensure staff development is sensitive to cultural and linguistic differences ] ] [
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] []
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training L] ] ]
B10 | Provide a parent/family center 1 [ ]
B11 | Involve parents from a variety of backgrounds in decision making Ll ] ]

. Ché.ﬁ.ges on. .t.hls. .l;.)a..ge.ﬁéve.béen éonﬁrfﬁéd with:

Via telephone/fax/femail (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17 Page 62 of 68
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Texas Education Agency

Slandard AppE;catlon System (SAS)
- Schedule #18—Equitable Access and Participation (cont.) o

County D;strlct Number or Vendor 1D: 015807

| Amendment number (for amendments onEy) T

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer "flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to ] 1 1
the school
B13 | Provide child care for parents participating in school activities ] L] L1
Acknowtedge and include family members’ diverse skills, talents, and
B14 | knowledge in school activities L] [ L
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program U L L
Offer computer literacy courses for parents and other program
B18 | peneficiaries L = -
B17 | Conduct an outreach program for traditionally “hard to reach” parents | L] LJ
B18 i Coordinate with community centers/programs L] L] ]
Seek collaboration/assistance from business, industry, or institutions of
819 higher education . L] O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] |
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national O | ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ [ [
B99 | Other (specify) d ] ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention L1 L] L]
co2 | Provide counseling ! ] L]
co3 | Conduct hame visits by staff L] ] L]
co4 | Provide flexibility in scheduling activities ] L] L]
cos | Recruit velunteers to assist in promoting gang-free communities L] ] i
co6 | Provide mentor program [] L] O
Provide befare/after school recreational, instructional, cultural, ar artistic
co7 L] [ O

programs/activities

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-16-105; SAS #198-17

20162020 Texas Tille | Prioritv Schools (TTIPS), Cvcle 5
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_Tex_a_s Education Agency

Standard Ap Ilcatto System (SAS)

_ Scheduie #1 BmEgmtable Access and Partlclgatlo (cont)
County Dlstrlct Number or Vendor ID: 015807 | Amendment number (for amendments only):
Barrier: Gang-Related Activities {cont.}

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] B! 8]
C0% | Conduct parent/teacher conferences ] ] 1
C10 | Strengthen school/iparent compacts E:] [ ]
C11 | Establish collaborations with law enforcement agencies ] ] 1
C12 | Provide conflict resolution/peer mediation strategies/programs ] 1 ]
c13 23&;2}!;::%32;%;%/&1555@nce from business, industry, or institutions of [ [ ]
c14 Z?%vgiaengilgggénif;;n;gmn to teachers, school staff, and parents to deal ] 0 []
cog | Other (specify) O | O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] ] M
D02 | Provide counseling ' O O
D03 | Conduct home visits by staff 'l M ]
Do4 55[‘?1?15 r\:;l;.lsnteers to assist in promoting drug-free schools and = ] ]
D05 | Provide mentor program O] ] M
005 g:g;;gfn gfggtric\a’gtai;t:r school recreational, instructional, cultural, or artistic ] n ]
D07 | Provide community service programs/activities [] il il
D08 | Pravide camprehensive health education programs ] ] O
D098 | Conduct parentiteacher conferences ] i ]
D10 | Establish school/parent compacts O ] ]
11 | Develop/maintain community collaborations ] ] N
D12 | Provide conflict resolution/peer mediation strategies/programs ] ] M|
D13 ﬁ;?; fggité:;ia;inonlasséstance from business, industry, or institutions of 1 0 O
D14 \Tiﬁvi;jri Sr_?lerla;r:ggni;osrur:hon to teachers, school staff, and parents to deal 1 ] ]
Dog | Other (specify) M O ]

Barrier: Visual Impairments

¥ Strategies for Visual Impairments Students | Teachers Others
£01 | Provide early identification and intervention ] ] [
E02 | Provide program materials/information in Braille ] ] ]

Changes"oh thié i).ag.e have beéh cbhﬁrrﬁéd wath

[ On this date:

Via telephone/faxfemail (circle as appropriate)

By TEA staff person:

RFA #701-16-105; SAS #188-17

2016-2020 Texas Title | Prioritv Schools (TTIPS). Cvele &
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Texas Education Agency

Standard Application System {SAS})

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID 015807 — | A'm'e'hdrheni‘ h{jfri't;er"(for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
EQ03 | Provide prograrn materials/information in large type ] O ]
E04 | Provide program materials/information in digital/audio formats ] O O
E05 ::I:g\gi?ri ::Iatff development on effective teaching strategies for visual = N =
E06 | Provide training for parents ] O O
£07 gggg:;il;ri}ﬁ;ena!shnformahon published on the internet for ADA ] 0 O
E99 | Other (specify) ] | |
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
F01 | Provide early identification and intervention ] O N
F02 | Provide interpreters at program activities O O O
F03 | Provide captioned video material ] i O
FO4 | Provide program materials and information in visual format O O O
FO5 | Use communication technology, such as TDD/relay O | [l
FO6 iPr;;\;'icrjri ;tﬁff development on effective teaching strategies for hearing [ [ ]
FO7 | Provide training for parents O O |
Fog | Other (specify) d O L]
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention [l W ]
G02 | Expand tutarial/mentor programs O O O
G03 It:’erac:c\:fri’?sgs;?rfaftdez\if:;opment in identification practices and effective 0 n n
G04 | Provide training for parents in early identification and intervention ] ] O
G99 | Other (specify) [l ] |
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students o = n
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies ' O O
HO03 | Provide training for parents ] N ]
Ho9 | Other (specify) ] O [

Cﬁanges on this page have been conﬁﬁﬁed wifh:

~] On this date:

Via lelephoneffax/email (circle as appropriate)

By TEA staff person:
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| Amendment number (for amendments Dnly)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implemgnt ga.plan to ach[eve full participation by students N 0 n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
Jog | Other {specify) i il [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] N [
K02 | Develop and implement a truancy intervention plan ] | O
K03 | Conduct home visits by staff O | ]
K04 : Recruit volunteers to assist in promoting schoo! attendance [ J ]
K05 | Provide mentor program O ] ]
Ko | Provide beforefafter school recreational or educational activities O ] ]
Ko7 | Conduct parent/teacher conferences [l [l O
Kog | Strengthen school/parent compacts Il ] ]
K0g | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies ] | ]
K11 | Coordinate with the juvenile justice system ] | |
K12 Sii;?w]; fggil;:;;a(jt;onfassistance from business, industry, or institutions of ] ] n
K99 | Other (specify) O O [l
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
Lot | Coordinate with social services agencies |l | |
LO2 | Establish collaborations with parents of highly mobife families |:| ] !
L03 | Establish/maintain timely record transfer systemn N ] O
L9 | Cther (specify) O O [l
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MQ1 | Develop and implement a plan to increase support from parents ] N []
M02 | Conduct home visits by staff O O ]
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Barrier: Lack of Support from Parents (cont.}

# Strategies for Lack of Support from Parents Students | Teachers Others
M03 | Recruit volunteers to actively participate in school activities o ] ]
M04 | Conduct parent/teacher conferences il ] L]
M05 | Establish school/parent compacts N ] O
MO6 | Provide parenting training A ] ]
M07 | Provide a parent/family center | ] ]
MOB | Provide program materials/information in home language ] ] N
M09 | involve parents from a variety of backgrounds in school decision making 1 ] ]
M10 Oﬁg{ ‘_‘ﬂexible” opportupi‘tigs for invol\.:ement‘, inciudling home learning 0 ] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schoo! activities D ] ]
M12 ﬁ\:g\r;?gjlsgggs Sasr?ogc;téctiisi{iaer:ﬁy members' diverse skills, talents, and 0O [ [
M13 E’t;c;\ggf;%tgnrtaergucatlon, including GED and/or ESL classes, or family 0O ] [
M14 | Conduct an outreach program for traditionally "hard to reach” parents [ OJ ]
M15 | Facilitate school health advisory councils four times a year A ] 1
M99 | Other (specify) 4 [ L]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
N01 | Develop and implement a plan to recruit and retain qualified personnel D | ]
NO2 E?r?;:lt; agnr((::l: l:z;am personnel from a variety of racial, ethnic, and language ] = O]
NO3 | Provide mentor program for new personnel [ O ]
NO4 | Provide intern program for new personnel 1 ] ]
NO5 | Provide an induction program for new personnel [ ] [
NO& | Provide professional development in a variety of formats for personnel [ ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs i [ ]
N99 | Other (specify) | L] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 5{2\32}3 aar;g Jg?gslegzné :nglf?tg to inform program beneficiaries of o 0 [
P2 Publish newsletter/brochures to inform program beneficiaries of activities ] n 0]

and benefits
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County-District Number or Vendor ID: 015807 | Amendment numbe.r..(.f(..).r. amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide‘announcemfants to_ local radio stations, newspapers, and ] ] 0
appropriate electronic media about program activities/benefits
Pg9 | Other (specify) ] 1 ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 z;g::gz stransportataon for parents and other program beneficiaries to [ | O
Qo2 Offfanj ‘fflexible" opportunities for invoh{emeng, including home learning ] N 0
activities and other agtmheg that don't require coming to schoql
Qo3 Egggggé program activities in community centers and other neighborhood 1 [ O
Q99 | Other (specify) O - ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
289 Other strategy O L] .
Other barrier
299 Other strategy [ L] U
Other barrier
289 Other strategy U L [
Other barrier
299 Other strategy [ . .
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy [ L] U
Other barrier
299 Other strategy O N .
Other barrier
z99 Other strategy O ] U
Other barfier
299 Other strategy U L] O
Other barrier
799 ] | U

Other strategy

“For TEA Use Only

On l.ﬁ.i:s.date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-105; SAS #198-17 Page 68 of 68
2016-2020 Texas Title | Prioritv Schools (TTIPS), Cvele 5




